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./ 7"1./What interests you about the Electlons Administrator position and why dld you apply?
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

# 2. Please tell us about yourself and your work hlstory, educatlon and experlence as it pertains to the
Elections Administrator position. 5 7- ., w? o CATree [ L ant - |£M P gGeo
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

> 3. The Elections Administrator reviews, interprets and implements complex laws, regulations and

~ polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

74 What is your specific experience working with and operating within the parameters of the Monana
- Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.
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5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

5/ 6. What do you consider the most important and fundamental aspects of elections?
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

7..Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handling the stress and pressure that may go
along with such scrutiny? UJoT AFR D oF 3CRUTINY . Reporr 7o BRD, NOT T tew BeRs

STAY TIHA Cold Se. m — [ROL oS < < UD &7D0m e -
STAY THE Course oz [JELie~rS ., STA STRONS INFACE oF [Dezsupe

*l-\\

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

~ 8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
partlcularly complex or controversialissues. L /P& oF ISsue o
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

~~ 9. Attention to detail is an essential part of this position, a single typographical error or misread
~ could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked andis accurate? |oou DE TA/LE 0
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5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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7 (@Without breaching any confidentiality, please describe a situation where you had to act quickly to
“correct a problem. Could the problem have been prevented by closer monitoring? What did you do

and what was the result? By N .
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

+/11. Without breaching any confidentiality, please describe a time when you took personal
’ accountabhility for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict. Sc. = avpcivz e Move . Aupired Aonurs
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

./ 12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisory issues. (e L1 oG Job — i AINAGED = T4
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

/ ‘13/ What would you do to promote and foster cohesiveness and productivity in your team?
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5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

2 14. Have you ever had to settle a conflict between two people on the job? While maintaining
- employee privacy of those concerned, what was the situation and what steps did you take?
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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15. Please provide us with a specific example when you had to conform to a policy that you did not
agree with and how you handled the situation? / "
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247 16, Please describe your approach to and direct experience in developing and managing a
L/‘éovemmenta! budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and approval. WJo Ex V=== s Qovr Foosa, -
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5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

~ - 17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making process?
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

- 18. What was the most high-pressure situation you have been under as a supervisor in recent years

and how did you cope with it? What, if anything , would you change and why?
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5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

Z\/E?. Tell us about a new policy or idea that you recently implemented which was considerably
ifferent from the former procedure? What approach did you take? What did you have to consider
before moving forward? CHovGer AoyeceT
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

] 20. You suspect that an employee is abusing their sick time. For the 4™ time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what, if any potential disciplinary steps would you consider
taki i ? W esT S
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It 2 g = T LT 5
MY S ¢ S v 1 /

,--‘j

Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

4/5 Total this page: 15

ceP Recors



21. An employee comes to your office and says “l want to tell you something, but you need to
promise me that you will keep it confndent|al You can’t tell anyone." How do you respond?
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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{ _Z}/The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equlpment to the accurateness of office procedures. How do you handle the meeting?
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

,/ 23. The Elections Administrator is responsible for performance testing and certification of the Vote
* Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.
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.~ 24. There are peak times throughout the year which require long hours and late nights, weekends,
~and on-call emergencies. Is there a schedule that will not work for you or any challenges for you with
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5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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1. What interests you about the Elections Administrator position and why did you apply? é
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|I Spts; Thorough response 3pts. - Moderate response ©  1pt. - Minimal response Opts. - No response
N
2. Please tell us about yourself and your work history, education and experience as it pertains to the
Electlons Administrator position. ,
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pts> Thorough experience  3pts. - Moderate eXperience 1pt. - Minimal experience Opts. - No experience

3. The Elections Administrator reviews, interprets and implements complex laws, regulations and

polices that vary for each election, change often and relate to the voter registration system,

conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement

and experience you possess that specifically relates to these election iutles responsibilities and
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Spts.- Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

]

EJ What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.
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i/Spté’. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
o/
6. What do you consider the most important and fundamental aspects of elections?
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@ - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handling the stress and pressure that may go
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(Spts) - Thorough response ' 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues. / .
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Spts. - Thorough experience /3pts, - Moderate experience 1pt. - Minimal experience Opts. - No experience

9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate? '\.// %.m Ao hin A (1 wdal B mLins
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10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring? What did you do
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Spts. - Thorough response @s} Moderate response 1pt. - Minimal response Opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict. J?’VCL ¢ — PRC und © Pratrid, sfe Aandled PAT monee heraat -
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12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and :nuolvement in dealing with
supervisory issues. f(lulic Dhuo A0 wph in Sstates ﬂz,Lf:»E’LuLV—“L u/i_w 2 Lmuuud@«
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13. What would you do to promote and foster cohesiveness and productivity in your team?
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14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?
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@? Thorough expenence 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

15. Please provide us with a specific example when you had to conform to a policy that you did not
agree with and how you handled the situation?
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16. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and approval ,
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Spts. - Thorough experience @L - Moderate experience 1pt. - Minimal experience Opts. - No experience

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making process? -7z A dee W] «
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18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?
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Spts T orough experlence 3pts - Moderate experience lpt Minimal experience Opts. - No experience
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19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider

before moving forward? | &i{ﬁa@ Jo i ds }cﬁ, 3¢ be gt W},\“LMJ peenaceo Hhak w
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( 5p\s - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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20. You suspect that an employee is abusing their sick time. For the 4'" time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are

you going to approach this situation and what, if any potential disciplinary steps would you consider
taking with the employee? <74y  ilipnlars — 3 mLMJ Yrn ek, quf“ﬂ ovu L
,L/Jukw e G m\i&uyfzjufﬁ L o4 gmmf phuw\wm Nawin. Jesta
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\Spts.}Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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21. An employee comes to your office and says “l want to tell you something, but you need to
promise me that you will keep it confidential. You can’t tell anyone.” How do you respond?
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5pts. - Thorough response @; - Moderate response 1pt. - Minimal response Opts. - No response

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the mgeting?
i, Hew 'om . Cuplan d’—lﬁ Ahein . Weplets beuwf tt //M/— Ui ey
ectin, Qipte foould Jehe Lo inuete btk sA8 o andl povier . URLTE
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{ Sptsf. - Thorough response 3pts. - Moderate response (/ 1pt. - Minimal response Opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.
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5pts. - Thorough experience  3pts. - Moderate experience @ Minimal experience Opts. - No experience

24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. Is there a schedule that will not work for you or any challenges for you with

this requirement? %j\%& et o ol Lﬁif’f‘:fi'?- }Jtiﬁb pra otreed Gmn.&‘&fﬁj éﬂsﬁu.
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Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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Total Points: 7/

Interview Questions
Elections Administrator Position

— -‘-}/ )
Applicant:  Jo/ry  7how son Rater: Joe  Brises Date: 2 /6/2¢
s

/ 7*

1. What mterests you about the Electlons Admmlstrator posntlon and why did you apply’
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{ Spts,/- Thorough response 3pts. - Moderate response 1pt. - Minimal response  Opts. - No response
\\‘/
2. Please tell us about yourself and your work history, education and experience as it pertains to the
ey [ 04 o - s B3 reved b f
Elections Administrator posntlon. Crec wpe o Kaneli, ool g ‘ f; " ‘
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Spts. - Thorough experience ( 3pts.]- Moderate experience 1pt. - Minimal experience Opts. - No experience
"

/ 3.) The Elections Administrator reviews, interprets and implements complex laws, regulations and
olices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement

and experience you possess that specifically relates to these election dutles, respon5|th|t|es and
activities,  Aer sae ¥ ter efechwns « Mes  COF peart sppecies Losouch Elocli. prucreses

P 1 7 s - -
Uges Jte gy Colesdon (Con bewr. Fons

/, N\
Spts. - Thorough experience  3pts. - Moderate experience @l Minimal experience Opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtamlng or participating in training in thls manner. M Jg.e, o Bees Tieids
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Spts. - Thorough response G}tsj/l— Moderate response 1pt. - Minimal response Opts. - No response
/;-‘ S
ﬁWhat do you consider the most important and fundamental aspects of elections?
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Tf;pts 7 Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on I',andlmg the stress and pressure that may 80

wee o AL yev herey
along with such scrutmy'-‘ ppt*’r >f" ("'_G e e o
Realhr, Bpoly " = Prcsgis 1 10l Gicee
Spts. - Thorough response <3gg_ts}- Moderate response 1pt. - Minimal response Opts. - No response

8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about

particularly complex or controversial issues. , Pl i Y
(?(.;r},{”, (‘4( ace on 35 lHeelop Hree - Atwshfen, Ewals J J a5 ¥/ "’-”f J o= fovams, fe ¥
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Spts. - Thorough experience ,3}5 - Moderate experience 1pt. - Minimal experience Opts. - No experience
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/9. | Attention to detail is an essential part of this position, a single typographical error or misread
: yuld potentially jeopardize the entire election. What methods or safeguards would you utlllze to

ensure that every detail has been checked and is accurate'-‘ Petail  or. 4
/;"'l'l. , = ,e‘."«_’:,}’, [".'— i b f-"--'- *d, '""' ¥ L X d o
§p\5. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have heen prevented by closer momtonng’ What drd you do

and what was the result? << ps Buldiy o clodles ol wd Dis s, g B
F“J / 2 ,‘( 3 ; 7 rir ok e,
Spts. - Thorough response \,-_-éggs)- Moderate response 1pt. - Minimal response Opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the indi )%ndt}fl(s) involv ng to ex;lam your

; § nvols
actions to resolve the conflict.  7#¢  Hu/ Aariing i p, (
rhe + ¢ ﬂ" f 4 ‘?lvz!o s "ll .ff ey W Ao L bt & O‘f?-(;’ , St Ao

‘fl@ /L/?' Lt i’e “ /J

!

@;‘Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

:;22 The Elections Administrator will serve as the Elections Department manager and will supervise
ff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisory issues. Cellty ove - menigtl Godowmw Seovir cei v nraflite Shies
T A S vl ne
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Spts. - Thorough experience éptg.' - Moderate experience 1pt. - Minimal experience Opts. - No experience

13. What would you doto promote and foster cohesiveness and productivity in your team?
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5pts. - Thorough response \Bpfté - Moderate response 1pt. - Minimal response Opts. - No response

14. Have you ever had to settle a conflict between two people on the job? While maintaining

emplovee privacy of those concerned, what was the sntuatlon and what steps did you take?
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5Spts. - Thorough experience @ - Moderate experience 1pt. - Minimal experience Opts. - No experience
\

( g/ Please provide us with a specific example when you had to conform toa pollcy that you did not
“agree wrth and how you handled the situation? /. /w Cons
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Spts. - Thorough experience @le. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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16. Please describe your approach to and direct experience in developing and managing a

governmental budget? Please describe your direct experience in presentmg a governmental budget

to a board or committee for re\new and approval. Po0 Govad
froil™ oppetiee  wtl w b Reel =
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Spts. - Thorough experience  3pts. - Moderate experience r& Minimal experience Opts. - No experience
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17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a

ﬁ s et golky wel dus

supervisor and what was your decmon makmg process’ /w, Va2 -’f-;-* e BB TR '
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5pts. - Thorough experience  3pts. - Moderate experience  { 1p,t./— Minimal experience Opts. - No experience
@ What was the most high-pressure situation you have been under as a supervisor in recent years

and how did you cope with it? What, if anythmg would you change and why? Fire & 7*"/’ wiKa!
ez 9 gfercr bed 1, forur o
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( ?_}5;{ Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider

before moving forward? Lilos, o brokecss itad
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5pts. - Thorough experience {3pts. Moderate experience 1pt. - Minimal experience Opts. - No experience
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20. You suspect that an employee is abusing their sick time. For the 4" time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what, if any potentlal d|s¢:|pllnary steps would you conssder
taking with the employee? % slrkes yow cotot.  Fuify o IGue . Documdf vyt
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5pts. - Thorough response 5379;\5. - Moderate response 1pt. - Minimal response Opts. - No response
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21,) An employee comes to your office and says “I want to tell you something, but you need to
promise me that you will keep it confidential. You can’t tell anyone.” How do you respond"
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Spts. - Thorough response 3pts. - Moderate response [‘ 1pt) Minimal response Opts. - No response
N

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the

security of equ1pment to the accurateness of office procedures How do you handle the meeting?
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5pts. - Thorough response 3pts. #Moderate response 1pt. - Minimal response Opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.

Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience \rEBts - No experience
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*K 2? There are peak times throughout the year which require long hours and late nights, weekends,
d

on-call emergencies. Is there a schedule that will not work for you or any challenges for you with

this requirement? ot T P [ i 5
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@5) - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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