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Elections Administrator Position
{u

Applicant: !,',1 Rater:

o
Date: /zozl

J What interests you about the Elections Administrator position and why did you apply?

';-

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

,r-2. Please tell us about yourself and your work history education and experience as it pertains to the
Elections Administrator position.6l Reo u? on) QAt r.4 Rnnt<s *-164? 4.6a,_1,, u

lq14 -GF - Z ctltLD(e^t oP.r, /,tA u.4G Lti 6rcsr nte=; MAtJAe{e- l-l R Re spontstZtLtT,c
CeO Qtr /<,t^.q6 - Ootj 46t1r,?.; D t <, .- dt,nl - ,r4u,.,, n* Or-r*a.

Lt 4e Att{tao-qnuo-
spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experlence

;. 3, The Elections Administrator reviews, interprets and implements complex laws, regulations and- polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and
activities. .

!.t;--:;ri-,:,, '. .- -..: r:-' '.. .,it I,,,1 ,,g, tr;,

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. , No experience

j', 4.; What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

Hns € XPea\eae-€ ,-^r rra /,tCA *to IRM; Co.rracr-.:, urr.i+i EGse-r(rs €rf Pe€. rcxJ 4€ r,0 €4 poo 
r rto.J . IueosTa u r T-o /< od

spts - Thorough expe.ience 3pts. - Moderate experlence 1pt. - Minimal experience opts. - No experience

A, /5Sr,rCY
tl -J5cLe i

llS Totalthis page: :



' 5. The Montana Secretary of State's Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.
'-lJi.-r ., i). :-. -_. . , ti ,!f .: ,, .

' ') : t \'l

spts. - Thorough response 3pts. - lModerate response 1pt. - Minimal response opts. - No response

5. What do you consider the most important and fundamental aspects of elections?

Fat R-, oPerl , secup.e | \,/ora4_ f -,;. }-E..,\:-, u L_ oF pelier:,t:; 
,

spts. - ThorouBh response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

7.lGiven the current political attention and sffutiny of election offices across the Country, what
thakes you want this position and how do you plan on handling the stress and pressure that may go
along with such s ctuliny? o-r A€F:t>,6F seRuir r'rP, ft<-pon-. ro ?rol>, orTG?- u-o4 oe\t.,,

51-A \/ -ai{ 
6', Corria-.tr c\:: :'.,<-Ll@* !: . STAtjb €tQOtG. t UCAA? atr f)p 6 --51rtr,_a

I

7-

5pts. - Thorou8h response 3pts. - Moderate response lpt. - Minimal response opts. - No response

; 8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues. gdAMpL€ c i;, t53rr_G t>i: e)!.J i:t_(.._.

(16,..,,..r,r r c...rr)i.; ios,r,,tet-y !rr.i D(litee-a Ca{e tt<t ysp,4-i trJatO.

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

-,-9, Attention to detail is an essential part ofthis position, a single typographical error or misread
- could potentially jeopardize the entire election. What methods or safeguards would you utilize to

ensure that every detail has been checked and is accurate? t/eel D > TA t Le a.)
?(r*;,.: /?..(:Ai2 Ta:E/t F;\r,- *. 1,,..-'' l4t,:g- C eo:S-.,:;Q n r nr ., 5 -n:r n-€
!(TAIL I r.J 5r*r:F A S uJ+!'L -lR&t.d|t)6

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. , No response

2/S Total this page: , /'



3 hout breaching any confidentiality, please describe a situation where you had to act quickly to
a problem. Could the problem have been prevented by closer monitoring? What did you do

and what was the result?
correct

!,"y, ?tiletile Wettz 1nt (6pr-e,ee uce , u&D Feaccnt-sir'rre raor*<i 4^4ay, pee=orl A*rr-iuJ i,Aco

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal

accountability for a conflict and initiated contact with the individual(s) involved to explain your
4

actions to resolve the conflict.

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

,, 12, The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisory issues. f-!;1 ,)!JC -ta(.. -)tt :.,,)i.a: i-, -.!r !. \... -" r,,:.,t,=., 1..1 r, - tr ,....:

i|,,.t..-,:.....-. t ,i-^) ,.. ),r:.c...-"
--i Lt t c I l-{ t ,<1 

t'>'-.: tL-t

spts. - ThorouBh experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

.@lWhat would you do to promote and foster cohesiveness and productivity in your team?
'Eur,rolee BA PAe-\ o i:- 1-e a 4. Ge ec l.o,tTrJro +fta,r- \_ T€ lL tr^ 

t

l(pttl oTk€F -To bE tNrtctt-,s1p.16avJ r-Tt+ei q S?R€^lcTl+r.

14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?

ia/)r:--I 1,."r: .j .'r'r :l: ri -,..,-,.. .,, 1 ,. a,-t.!q, .av!'-'.--- /,.1 -,. a 1/.:.:. i .-..

:-.l',--'...l|-:',''..':.}J.''';'P?.*t-"c,>

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

5pts. - Thorough elperience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

315 Total this page:

15. Please provide us with a specific example when you had to conform to a policy that you did not
agree with and howyou handled the situation? pAe :,c,;,t_ /tLa /Dl::o s11 irECi.l I c: r-J. a-o.ruD 6e ,*,r4 g 6 j,1g 

Qoar< e.r ,ot r_. ,
IAJ jaLu€i_ r^J4,_(rrif ,qC paoce 9-,<s * (.r)u fc,(ur !Jl f-oLicy
spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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-,'<))! 15! Flease describe your approach to and direct experience in developing and managing a/f/6iovernmental 
budget? Please describe your direct experience in presenting a governmental budget

toa board or committee for review and approval. 
^Jo zx ?E R{e fJ11_-- 1l eotf 6sp.c{,-(

* G<,o o ,+.{./6{A, f 6C E_K (1l.$_4a4 t)t*, R e<;Rpo ara_1a. l)t<Oae7
Qa,t7,<zop t LoiL\e +- o\.(:t-cc, - ?e eu e+se> O,t,..G4=-1 / r*;
K<ee (,gtetct.c Recozo 6t EupLe {-. A-fTelloeo CtTy FcL.>Ger rrtG.

5pts. - Thorough experience 3pts. - Moderate experience lpt. - Minimal experience opts. - No experience

7 17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making process?

l--otAl ti,e €qt'6Olee- -t o /JAuy' t:,Relk-t 1 '-<,l-t::<'lio{G€rrt/JG /2.,1/}

l:1Le\ so"<ea,L,-= 4t 4 CLta Lt

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

2 18. What was the most hlgh-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anythin8 , would you change and why?

E pLA?19 -- l}6 r'--1.. 711- Ga ra ru Sro(gc-. e+aG*r/trJ,JatL/ gAtt <r^r 
.tLbQ1,.- PJaorlv.Jpr zJG l.o f+ t{, 7t see-t rt( p 4-.e E * toA-,_LL414\G,) 

^./or 
,r,,ir( 
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)tAreo re, r-l,eL?, DAaetrrA€D . Euirs""O- Ftte t.
5pts, - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

Tell us about a new policy or idea that you recently implemented which was considerably
rent from the former procedure? What approach did you take? What did you have to €onsider

before moving forwa rd ?

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

. i 20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what, if any potential disciplinary steps would you consider
taking with the employee? j . . .f 4, . .

' r '' '

5pts, - Thorough response 3pts. - Moderate response 1pt. - Minjmal response Opts. - No response

4/5 Total this page, / I
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--- 21. An employee comes to your office and says "l want to tell you somethin& but you need to
promise me thatyou will keep it confidential. Youcan'ttell anyone." Howdoyou respond?

i: 1,ii, ,,-t,.tL? ti- t.: ....)t:t',-,'t ,-. l-, tT .SGAt_- !,i_ai,.it_,, 7
))--:.J ,- .. it ,

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

he integrity of the operations in the Elections Office is questioned by the public. Some of those

spts. - Thorough response 3pts. - Moderate .esponse 1pt. - Minimal response opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.

l.l.'...i: /i / )i ,,\,' , ir lI-) €(:a('' t "', r'' ";='"i-' i-t.l i-.1 "' ..t.,'\,. S-i..,tt , .t t, i('al
il('i l{,. r: : r4.\,. i,:.,t., ..,, 

1,

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to th€ accurateness of office procedures. How do you handle the meeting?

t{i''a'i t:..'t it), 'yjrr,- 1 :.. ;. ,\..Q.,.:- -.3e-*e,1. 4rr f ,"r'.re_9 t eCLt _, ?.,
\r1 i.\ \)'[ Ii,-:.( ( ft ,(,J(.. i'.,.,1,i i,.-. P..,?.i-ir] e,i. c.rrri. 6,."-:Lr _*

5pts.'Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

,. - 24. There are peak times throughout the year which require long hours and late nights, weekends,'' 
and on-call emergencies. ls there a schedule that will not work for you or any challenges for you with
this requirement? r.!,; 1r... , ) ' ,'. , ''ii.:.!,a t:-l a. -t, /aii..i ;: ,

5/5 Total this page' I '/
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Applicant: 'bn'r-fh

lnterview Questions
Elections Administrator Position

1i. nS Cr* Rater:
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1. What interests you about the Elections Admlnistrator position and why did you apply?

hto'"1 qb"&i^ ofrtc, , Pu.au-.v}4t rJd lt-tt- ),'t4 e9 *t^o'n
ti,,.*,!,,;:a*,,.tfj,ny,"\ l:;:, 4 t,.w,L*da-fi.,\o. Eat cL".b! e-

y'=_,, LLlL'nL Aawo\,A.t5t '1ton pail-uiavf.t fuvt

( 5ptsi - Thorough response 3pts. - Moderate response / 1pt. - Minimal response opts. - No response

1

aF-\tL4'-^

n*4

2. Please tell us about yourself and your work history, education and experience as it pertains to the
Elections

G€,

3. The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,

accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election Cuties, responsibilities and
activities. tnU, Lr^Jtddt1.t n4.b*<'orntu"l'i-Jl,t o1.S'., lx*.[it,o@',b,.r-lt + fiJ
(te?,uel,-NnlJ"o!<t.,rXvil'tt,tk '.4wtt L ?u u'ab'ccl''n Jt^'h) illr<;l ' ;{Ji't
ii':; i;.'ait )-i t iluia, 1u*,,-;,*i*--,

U

l^I
. spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

fLa- wd*rI

spts. - Thorou8h experience

)
4

0) Pu'-l-a'

t07/5 Total this page:



5. The Montana Secretary of State's Office has the ElectMT program that provides daily zoom

trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.

MJ-r^Ar/\"

"to y,Loilrn\

- Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

5. What do you consider the most important and fundamental aspects of elections?

, Aaut
!hr*t,

3pts. - Moderate response 1pt. - Minimal response opts. - No response
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7. Given the current political attention and scrutiny of election offices across the country, what
makes you want this pos ition and how do you plan on handling the stress and pressure that may go

+hll
*bga,

1pt. - Minimal response opts. - No response

8. The Elections Administrator provides information and handles correspondence with the public,

candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues,

bL"Lk
l"bL* rurrr**L. -"Lu*/afu- d'dlz/,,u.rrJ- ,1u/q]-c ltcw

,lq
5pts. - Thorough experience - Moderate experience 1pt. - Minimal experience opts. - No experience

m-plLtzlt",*,
'Jrd ' 'ntwbr- /*L1 llL/'i't

uuu-aiadia

9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate? lW nlp,/;j+il vi' i,tr/.*{tl tt'"''tr"

lc, i,r"h.". 6o l,un.r" . )t'.'<ult L a tx.*t ;t",, bLt )I[-.rt,',1 ,1'oru-",1, S 1*0"u1
ll;i 

c,r>--tur,ru{, ,+**,.'U tl!"l1nr:*ut rr,4 bt1"''-l ltc'Y *kl"^J) it 'l"w-1"t"
l),.l,L .uuaa!lQ, t1"{ bt rr,,,,*{rg'a4a"y s*1ru-

fsp,r\ thor'orgh r,"rponr" 3pts. - Moderate response 1pt. - Nlinimal response opts. - No response

2/5 Total this page, 7l
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12. The Elections Administrator will serve as the Elections Department manager and will supervise

staff directly and indirectly and provide guidance and assistance to staff encountering difficult

*{'J-
13. d you do to promote and foster cohesiveness and productivity in your team?

fut"
tt--L Li

bi" l\k1i -/^r.4qlh
- Thorough response pts. - Moderate response 1pt. - lMin response opts. - No respo 5e

14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?

- Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

U** % F*^ - ttwJ/L b'LLn'La' W'L,,*Pfn 4aL' Jt'^

$".ak a{y,rulaillLo'^L;L u,rn uonL*4 '

ffi*-
-Yul '

(

15, Please provide us with a specific example when you had to conform to a policy that you did not
agree with and how you handled the situation?-'E#L;";"did-;il;; ffi;'*u*^ ,ru cL,./-. l.,-gt -pctttu't"tr*u+ .aJ,i;;it;;L:f**,nm,::#*'vff :f*ff ,r1;n-r j4u,,,tu&r:[i'L
5n) - Thoroueh 6xnerience 3pts. - Moder6te experlence 1pt, - Minimal experience " 0pts. - No experience

3/5 Total this p"C., A{

10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring? What did you do
and what was the result? Qo1ru41,q il brr, D c^lr^rtut-, ,lV* *-,1 aatt* b,,Ll-,, P{kA/'ut1..)'

*lfira-.. '1 
y'41 , r'1y,it1' 

^+ ill "uli4 d*1,, M *|tu^. flta,x rr,.npav.a1 &fii4
r' L lr.i!,1,u4*lu,r.d.rr.hL Ltu ( 

L)
tc

spts. - Thorough response @- ,od"r.," ,"roonr" 1pt. - Minimal response Opts. - No .esponse

11. Without breaching any confidentiality, please describe a time when you took personal

accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict. .1**.t" - PkL.l*Q A la*tn t, >fu- "t^o^ltta flit,*"-t bat'"'a-
ut4t*st,l*i- {tt,- n^*1,,*T-{n, M"-l"i 1.r^l;" I*t r^-,, [iU+ A

tl ,fuA;r, lrl.d 3r,A,J +ch<.-,,t ,r.z,t.,r,,,11)L Jow pt+u ,>th tyirru-L {3a:',..i1y
,-,tiau*,nhh 

'b".-t"1i-u,a/w ttu r-*i-.| + L/'4^& ru'rtty tiryb,*;.gonti--, t''(,'at t/'*, u

f'-.. lttLv,"tllt' u\i -'lt.'. ]aEn\' 'T>Pu '
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- fhoroush e&edence 3pts. - Mbderate experience 1pt. - Minimal experience opts. - No experience
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16. Please describe your approach to and direct experience in developing and managing a

governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and a pproval.

p"ft4!r.!- . $\n,u*rrJlLbo/# bd 4*o b,4tb +lr'r"4
f-rtb)rh."hn1.n;1"

^Lil*. 
Ub,iX 7. 1 rl4- p-u)wttt^

Q*{ aau-u't,
'[u E^o*u czw -'fuu,'

%Adr{r,,r, Ab1#* /#fri:'
opts. - No experience

Lit- &7lx.t.t-l-1

rffi.L

5pts. - Thorou8h experience - Moderate experience 1pt. - Minimal experience3

17, On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making proc ess? *ttu 2 Au,,ttti,l ,

.1,/0,+k"nzt7l"ar,-, b,^-* ilo'-tt,Lftal,ut .ryi fr*, '1 ,y1 ,,vLi'y., .

$,t l- |,li t,!.)r,,-. ,r, 
f+" A*L\; rl,qr t,<d(, e^L L"r^., '1,L"!)t/.ru+y,i(.

spti. .ThorouBh experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?

19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider
before moving fo ruaral Q- Ll--t 4a. t tl-tAh t"*b".-y. Qd*""q pzu,","a{\w( )-

nn9A a"t-lutrt
at-.dra*1"t,

s^Afi^, [**n
t'^*1"*

"h/;,% a^{-l,zt- 1,0"1 *rlX* "r{l- *f* 
*'-

iits. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

20. You suspect that an employee is abusing their sick time, For the 4th time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what, if any potential disciplinary steps would you consider
taking with the employee? Lhfia,,t a \Lf) \ 6'- ets"--4,fu p,

*b^A
,r,Vt*',71-*, 

\
4"/. rr.rJ-c

@

J*"t- r"n l .n
)b;k4l4r,

fu(r., Wy
oLr;;]-,Y, P4

ov*
c{ latl,t !r**

all-ou o^*4*
Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts, - No response

4ls Total this pr1"t A)
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21. An employee comes to your office and says "l want to tell you somethin& but you need to
promise me that you will keep it confidential. Youcan'ttell anyone." How do you respond?

h.,Jr*ltd*.,
- l-l0

//,,eu\LlNLq,
a *nc&

' k,L,'tll"n &vN;J'
":' AA&A"L-,5 "*"-'dkfit 0

il-, url
Aq^ hl
btit aa-

5pts. - Thorough response - Moderate response 1pt. - Minimal response opts. - No response

22. The integrity ofthe operations in the Elections Office is questioned by the public. Some ofthose
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?

dLil.4nfLk, 3,"t'n*.4a
'iltfto,, 0*. AvrA b

-,,*h+,]le; l./+-larua-
5pt.. - Thorough response 3pts. - M

iLt./."t""ib h

, Jfu^Ln"l d-buk'l
,t/' HIU ; a,-^ l^/LLr' Lb"LuakJ

la,*-bf'*{tr.tt

,L, Nb*.'a wl,.ot *tt,
oderate response 1pt. - Minimalresponse opts. - No response

Za. th" fl".tions Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
suc d how that ts acc

rlrt.\,LL,

Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

omplished. 
^egtr*1i-tt

tLu,"t'l\ !e.a
utt{ i/_rh-Lr,-.

tue rdftl&4

thisrequirement? fufuAL h*4 u onflu.,y /lzr* VrXtul u";U, A,y"

L o/

/t*i* Y^^.,

spts. - Thorough experience 3pts. - Moderate experience - Minlmalexperience opts. - No experience

24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. ls there a schedule that will not work for you or any challenges for you with

o
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Total Points: 1t

Applicant: ,/et ? Joo 6d sst Date: e /o,/, vu.1 Rater:

Thorough response 3pts. - Moderate response

2. Please tell us about yourself and your work histo
Elections Administrator position. C. ! , _ o\

Lpt, - lMinimal response opts. - No response

ry, education and experience as it pertains to the
t(+,, 1, *:'rk/'- C-'.1"/ ' ./L' H* t+-:

,,, ) P.."-./ hk FJ,<.i-.
bV cq-t 7 2's !a4 r'Ho,t

1. What interests you about the Elections Administrator position and wtry did you apply?
t'

G.r
\_-/

lo t*q$c i* hf, - *,t,,
Va*gJ *1.1,. . tt<a,'.t
ilJ .4P rr'A

5pts. - Thorough experience ( hts)- voderate experience 1pt. - Minimal experience Opts. - No experience
r \-z

,/, \
i/ 3, The Elections Administrator reviews, interprets and implements complex laws, regulations and

Yolices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specific-ally relates to these election duties, responsibilities and

.J

@

t pl., 'o.t-,q.( +"^Jn
"( &. /L/ O t t*rt

5pts. - Thorough experience 3pts. - Moderate experience Minimal experience opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

E t, ., .: . ,.. l, ..it (.! ', /l '"1, i', . I t'. '\.,- ,',, , r

1...,, '1 . , '. | .1.: . i; ..!,:;r"1

spts. - Thorough experience 3pts. - Moderate experience r'tpt.) Minimalexperience Opts. - No experience

lnterview Questions
Elections Administrator Position

7/s Total this page: /(



5. The Montana Secretary of State's Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner. /.t. 1, ..: .. '. 2.. ' t

!.t .:. -,.1,-r. '- 
''

5pts. - Thorough response GG, vod"r"t" ,"rponr" 1pt. - Minimal response opts. - No response

What do you consider the most important and fundamental aspects of elections?

F<u, 0V,, o Ja a*e
l-.r'.,t/,t r.,S -tr.Jp,l q f, /'t'

4aavo le cu.",l

makes you want this position and how do you plan on [andling the stress and pressure that may go
along with such scrutiny? / .;..' ".' ' -- .' " r'" ;

^: 
- /.: t' i

('5pis. I Thorough response 3pts. - Moderate response 1pt. - Minima! response Opts. - No response

7. Given the current political attention and scrutiny of election offices across the Country, what

5pts, - Thorou8h response - Moderate response 1pt. - lMinimal response opts. - No response

8. The Eleaions Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
p"'X'.lri;:Y':ilt5-::,-?lliy.."{,:i1fJl"9''.,",,,,,,, ;,,, , /1.:, /t-,1 , it,/!. ti,q-,. ,,..-1'.,,'

. ,,., I ' .,, .. ..,*, .. ; r- ..

!pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

2/5 Total this p"g, 19

6)

5pts. -Thorough experience 3ils. - Moderate experience 1pt. - Minimal experience Opts. - No experience
_/

9. f Attention to detail is an essential part of this position, a single typographical error or misread
Jould Potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate? 11 i



5pts. - Thorough response i-1g)- Moderate response 1pt. - Minimal response Opts. - No response

11. Without breachinB any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the indiyidurl(s) involv]:4 tO explain_your
actions to resolve the conflict' /fl( {o"/ Ft uS - 9)4!' rfl' bt') /'t 'o'r*''f - ? 

"a"').. .- tu' c, r',|,". A- t!.* ', 'onc' ./-'t' "t 1o

7Le 
^,c,/....r 

1.,../

Spts h experience 3pts. - Moderate experience lpt. - Minimal experience opts. - No experience

( iZ) fne f tections Administrator will serve as the Elections Department manager and will supervise
\#ff directly and indirectly and provide guidance and assistance to staff encounterinB difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisory issues. <tti-L, o>t - tt..ta,.ett 1.:ic,.t, -c.c,,.a r-e, < i-t ."a//;'" cL+'

- a- '.'.L' tuf-' u,e - r'

*.,\i""i v 7-re"..:! - t1,"' ," t t' J"'/"''
v',)L u-h r/'lt o" -te-.-'

5pts. - Thorough experience ipts.)- Moderate experience 1pt. - Minimal experience Opts. - No experience

13. What would you do to promote and fosler cohesiveness and productivity
4ut)' *ree*1 'tt"",\ - 6t**" sL{l a:aar- .- &s"l, t,,a y.a,r,$
,S " 4."," i*^y, . ff.|a<,u't /,v,/r,'I 1. hryf4,tr 'n-l/

jt *>

in your team?

/,0 i' ' ', a/"t'' ! r"/''r

that you did not
/,.

...

5pts. - Thorough response (3pt3: - Moderate response 1pt. - Minimal response Opts. - No response

14. Have you ever had to settle a conflict between two people on the job? While maintainin8
employee privacy of those concerned, what was the situation and what steps did you take?

o' f-.,.i.; ..fm,k., b,e,t ,t.1., -rt-' '/t: .!, , t,J +i, /,,. 
'"/ 7"b,. .

24" .!-.1;;

5pts. - Thorough experience - Moderate experience 1pt. - Minimal experience Opts. - No experience

,,)
{ tSrlelease provide us with a specific example when you had to conforrn to a policy
'?gree with and how you handled the situation? lc h"" 7^,.. ..;"i: i,t{.,-.i,' ..t

u.,,/,*h.Jt .t,o/'si ;,.i; ,; ;;)l;-{,1" ",,'.,} i".;" r"r,'r'i- *-lL'r lr
c/u.-t )t. ,j".tto/,i4.:,1 he/ zt.*l-

(grts. - Moderate experience 1pt. - Minimal experience Opts. - No experience5pts. ' Thorough experience

3/s Total this page: et)

10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring? What did you do
and whatwasthe result? .,,.. .' ,..,i,- /1.' ,. /.. ;1. .'. .a. ' .. t.,

/: ..



15. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review qnd approval.

,rto)l a/,-,.-.-- *1! e./r 4o/h
' - LtJ i y-,r) t' 4-'/*/ 4. ar.!'lf . .,. --"t.., *., )9/'t r'lN-!"/,/ b //' +

- v"." bot') t9'/s,/

5pts. - Thorough experience 3pts. - Moderate experience

r'6 "".JJ 4,4/
fli+4/.,/' a, f..e, V,,/

,,-. L.-rr',,t

(7er.) Minimalexperience opts. - No experience

17. On many occasions, supervisors have to make difficult decisions, While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a

{ Sel+ u,,1 4*tprocess? /"r2 -p(er" M!supervisor a nd what was your decision-maki ng
7Lt -a I l-<. ?r b-/ l+1b t

/"\
(fa) What was tne most high-pressure situation you have been under as a supervisor.in recent years

Xd how did you cope with it? What, if anything, would you change and why? ttJ q t, r./a ' /t"'
l,-1".1./,t. oJ , / c)," .i. ;?,'";;. 't.. , y," ). '.. ',.-. ? alk.- (,-/ r, 1r..,..,.

!,,",i ,'t ,jJ rr,o,,,,1-., , zr *c,t' Aa- vt,nr'rS'ru /' 4'5-'1 2ua''4a't tt't

spts. - Thorough experience 3pts. - Moderate experience
-)

ry- lvlinimalexperience opts. - No experience

( 5pts.1 Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider
before moving forward? , ,,.! .t,.i..1 ,t. b,t:tttct /. t-.t.

tlal l, e"). c.L t"'/!L- ' '.1 
i"1'2 "a'/'" 't'. /.r-'''

n./, Jt;' . V,' t Y' tt' "'- " '' l' 
(L'/'A"'

spts. - Thorough experience \3pts/ Moderate experience 1pt. - Minimal experience opts. - No experience

20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload, How are
you going to approach this situation and what, if any potential disciplinary steps would you consider
taking with the employee? j e.,.,t- .. ^'..i z.-n,t;-' 1"-/-. t\ :..!'

(u-.,r? t:, f ,"' : . (' "' ' r"'/' "' - ' t' .. t.....

/.. et l:a..',. ,, 1 tit .

l3J$. ' Moderate response 1pt. - Minimal response opts. - No response5pts. - Thorough response

4/5 Total this pa1e: !3

nl



6^,
Promts

employee comes to your office and says "l want to tell you somethin& but you need to
e me that you urill keep it confi
L!. it --tt a!,.+/ j< ,1

dential. You can' t tell anyone." How do you r.espond?
!r- .;/, >,. 1 ,.!,.. . . 'k"la, li,{-fi . w",/at A,",^ *t,'a

f'u,nl,g $... *.j / b*, )8 de.,

5pts. - Thorough response 3pts. - Moderate response | 1pt. ) Minimal response 0pts. - No response.-,/
22, The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?

Z^,,/" ;1,,.,;a a :/,L - Aou ro' n' i'rt"" /r'ut.
- tlfl. /.,./. cu,o C-- Zuii-h,
- t, { 1.y'. ob<,.'vc,

5pts. - Thorough response ' !pt1.:.)Moderate response 1pt. - Minimal response Opts. - No response

23. The Elections Administrator is responsible for performance testing and certifi€ation o, the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experien." Gp!.. - No 
"rp"ri"n."/- \J

i 2C/ there are peak times throughout the year which require long hours and late nights, weekends,
\ar{d on-call emergencies. ls there a schedule that will not work for you or any challenges for you with
this requirement? ,/t .,. 

/L - ( ! . r t/ .,,; 4., ,, ," i ., ./": .,tri

( spt/ - Thorough response 3pts. - Moderate response 1pt. - Minlmal response opts. - No response

515 Total this p"g", ?


