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1. What interests you about the Elections AdDinistrator positlon and why did you apply?
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2. Please tell us about yourself and your work history, education and experience as it pertains to the
Elections Administrator position. lz.'11,t ,,, C.,... , n^ C: c+P ' t a4''/ 4*" e )?;'/:'i cl f{
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(6E - thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

',5pt\ Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience 0pts. - No experience

ii'l The flections Administrator reviews, interprets and implements comptex laws, regulations and
-[olices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,

accessibility and other activities. PIease describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and
actlvitles. //*l* 1", ic y.J ue.ln * 1)' ag-- 4.-/ ;o^t !i* e,s,t
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Thorough experience 3pts. - Moderate experience 1pt, - Minimal experience opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana

Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

c.rP ly,sQl," <"-. t/-n, )rt.,1 J ,,, L,,tt-/- /4).'t' 7. -t"'-1' 1,:.,,.t t,/1r.
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spts. - Thorough expe,ience @!. - voderate experience 1pt. - Minimal experience opts. - No experience
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5. The Montana Secretary of State's Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos Irom
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.
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Gpii) rhorouct r"rponru 3pts. - Moderate response 1pt. - Minimal response opts. - No response

What do you consider the most important and fundamental aspects of elections?
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-Thorough respons€ 3pts. - Moder.te respons€

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handlin8 the stress anq pressure that may go

along with such s crufinY? f h ./."1 ftlk 2'1 t'"h.' s"';r'". o^' ':'1t/- ;' :' c'i"t F '-'iti, r, +r,:7r,'"r' ' ioU.,t ,g,"t b,r/"c,12 lln/"'" l"i'/" " t e+ ""k. enyt //" lror'r!

1pt. - Minlmal response opts. - No response

6D Thorough response 3pts. - Moderate response lpt. - Minimal response opts. - No response

8. The Elections Administrator provides information and handles correspondence with the public,

candidates for office, the media and representatives of other political subdivisions or government

agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues. P.. ,,. l;.i,..
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5pts. - Thorough expe.ience Moderate experience 1pt. - Minimal experience opts. - No experience

Thorough response 3pts. - Moderate response 1pt. - Minimal response opts - No response

@ Attention to detail is an essential part ofthis position, a single typographical error or misread

iould potentiatly jeopardize the entire election. What methods or safe8uards would you utilize to
ensure that every detail has been checked and is accurate?- 
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tz../ J*.i/:..,:, tuc,t ..ir,; ,,- i.., .!. ,ti,"i /'.!'z/: at'4r:'" {'" " /""!

@

215 Total this pa8e ?)

0



10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem, could the problem have been prevented by closer monitoring? What did you do
and what was the result? wcvl- 6r F/o,,/ t ,t,,,; a! q b/'r't " 
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11. Without breaching any confidentiality, please describe a time when you took personal

accountability for a conflict and initiated contact with the individual(s) involv.ed to explgin Your
actions to resolve the conflict. F*"/, h,/ 6".J ai,t;, a,. t- t.,t .sr " J"/l ' J t+ !,", t"

spts. - Thorough experience 3pts. - Moderate experience @tr - Minimal experience Opts. - No experience

( 12, The Elections Administrator will serve as the Elections Department manager and will supervise
-sfaff directly and indirectly and provide guidance and assistance to staff encountering difficult

problems related to elections, Please describe your experience and involvement in dealing with
supervisory issues. ra/". rc9u,t.l,t fi, . f('.. ,C,'.:", 4",'t !.,.' s4[ ;r /o,.., e r/ts-+'
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5pts. - Thorough experience B!Ji. - Moderate experience 1pt. - Minimal experlence opts. - No experience

13. what would you do to promote and foster cohesiveness and productivity in your team?
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-,-j-\( sitsJ thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

14. Have you ever had to settle a conflict between two peoPle on the job? While maintaining

employee privacy of those concerned, what.was the situation and what steps did you take? .,-t-' u1 L.*.n,i,/r,e, d //S co"//../ eXi',/ ae.l o*- eiiSt *z la tuJ etc

Y, t;L,/, - L,tf', 1- e,''r''1

spts. - Thorough experience( :ntil- Voaerate experience 1pt. - Minimal experience Opts. - No experience

/ir) ,1".r" orouide us with a specific example when you had to conform to a policy that you did not
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16. Please describe your approach to and direct experience in developing and managing a

governmental bud8et? Please describe your direct experience in presenting a governmental budget
to a board or committee for revielry and approval. .le 7cq/> -77o"",,' - efr, +/ d-,,.e, i* l;,1r"' ,,,,-. tt": 14t'' 'L'/' ' o'i!^"
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/ spts.'Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a

supervisor and wh
- l^j t5,,

al was your decision-making process?
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5pts. - Thorough experience - Moderate experience lpt. - Minimal experience opts. - No experience

nd

What was the most high-pressure situation you have been under as a supervisor in recent years

how did you cope with it? What, if anything , would you change and why?
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Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

Thorough experience 3pts. - Moderate experience 1pt. - lMinimal experience opts. - No experience

20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee

called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are

you going to approach this situation and what, if any potential disciplinary steps would you consider

taking with the employee? r ".",,,,,i,,i..,"*.-,,.,,,-,i-.,.:;|,.;i11.,.|.'",-.1)|

/: i

19, Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider
before moving fonivard? C.t*l/+.b*". cl i,/t., ?L,r: . v? "/,$*,./ 

1...1,.t a t.t'-,tn t" e*/t

A/,1,'/,-"/ ch* r4frttt!.rale t t1gl,J ttoas. 'D,,tr'o'n.l r" Lv f,, 4t.. 7,./,t,L h s-o lzc- ;/ t nuL/

L*+L, a,alt lg /ol* s1.,, 1^c-,+l l. ,f*1 l- .*,.,rr,., rcXa"J,7 r,, f ,:r,.Lt.

5pts. - Thorough response \3pt\ - Moderate response lpt. - Minimal response opts. - No response
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i\zl.rAn employee comes to your office and says "l want to tell you something, but you need to
Yomise me that you will keep it confidential. You can't tell anyone." How do you respond?

i-r .:/ i1 f,ii1."'' ' .". i-i ,t'- t,'': 'l ," /. ''! t 1 '. 
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spts. - Thorough response Qj. - Moderate response 1pt. - Minimal response Opts. - No response

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns, Their concerns ran8e from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?
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Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experienc; in conducting
su€h testing and certification and explain in detail what is required and how that is accomplished.
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rough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

There are peak times throuBhout the year which require long hours and late nights, weekends,
and on-call emergencies. ls there a schedule that will not work for you or any challenges for you with

"lftL/ h* c/bd /.fl/t {L*5.
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G$r) Thorough response 3pts. - Moderate response 1pt. - Minimalresponse opts. - No response
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lnterviewQuestions . l7 
o-1

Elections Administrator Position / /
'i?,r.lo l\ot,u:, Rater: Jr,,a t^-

l' What interests you about the Elections Administrator position and why did you apply?

.3 fal^ee LA - ll, vR1 * ep^tofeD Qlo'6 '

NDI Ai /i (L(c-\:( /'1 5 i-;- r (rf i ? "''-

Applicant: ,/t/*.'l

2, Please tell us about yourself and your work hlstory, education and pxperience as it pertains to the
..ltrElections Administratoi position. Carrtcs t,,l i,,Atr, r^Y -- CgR - t*,/e-^ie o Tt{R'^ GYPec4ck$^

M&oV e(+,{6e: r rtJ e46.C--r( orl9 - FU|LL dlOLAilATIaN arup6llarod

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

spts. - Thorough experience 3pts, - Moderate experience 1pt. - Minimal experience opts. - No experience

d 3. The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,

accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and
activities, i{o o.,.t o L,-r --) '- .i"e '*9 -' i'''t-i''-G

-,, 
,,]t.-. i,a* l';o-..|', 

- 
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l-(.!A\rl:-od .+,.rir,^r,:,,ni..r'.ci. - OE+[fu:'i-u" &Ll l7' t ]''i -

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

,r; 4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

ati [,t::{1 1,.,!-t^r', \ L]':: C-{i,l!" r r,l,l 6"1 t4u-t: *.!ivt-ti
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spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

Total Points: 17
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t-' 5. The Montana Secretary of State's Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaininB or participating in training in this manner.

O,!-)di_i)i,..i,.1 i! 'i.,.1./rr. i.. r!,\/ii.r.: ir :',.1 - /pOtttr.s/( C r.)ir ,.r.,i (r ir.:,./:i I

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

5pts. - Thorough response 3pt5. - Moderate response 1pt. - Minimal response opts. - No response

5' *Hj: y:".:I#"nT"if'fl ffi'tl"ll $?erT'a'f ;2i$.ii :51t2"i e, r.,Leq . 8 4 3' c,\
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4 7, Given the current political attention and scrutiny of election offices across the Country what
makes you want this position and howdo you plan on handling the stress and pressure that may go

along with such scrutiny? wA t-t< Pe B.+o(J', --rv\R'q 6;-lit cG ANt: fJ r,t€-',
5fAe6g trr^ L e4A\4H l^l(' c,F TAB 24,.:o '/orea-Ar,t|, ']-tl€rUCt c,t tTt( TrlAir

spts. - ThorouSh response 3pts. - Moderat€ response 1pt. - Minimal response opts. - No response

i 8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues.

!+rr-? 1urJouulerae r'ii-*';t1-61r'. o'a , D{1'-i'etcTJ ' 
ptaPLe

.De4L wJtl-(1 P.rgt^t <-, A LL', $L(e(:' t\(',i l'rr'l

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

5pts. - Thorough response 3pts. - lModerate response 1pt. - Minimal response opts. - No response

? 9. Attention to detail is an essential part ofthis position, a single typographical erroror misread

could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate?-

?€aQ€ i|A L(-o1-: ApD '-1 
L-l'.- r^'\"i''( IAL5
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-f 10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring? What did you do
and what was the result? uJe gf @l: f6oe,c |r,t'"t: , Uorce1.: t!'t'r?<L)

bTAn<> Yr{: L{(}e..ilc'* /3.( LL<:t:-5 - lZ- I orep"5 /p11
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spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

: 11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict.

: 14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?

'l-ir-..- ,"r-, i,t. !:t ii'i' li:l::'l ll r€ r11 {"! l '\ i' 
-r ' ' -'ii{'t'i -r' ': !i

5pts. - Thorough experience 3pt5. - Moderate experience 1pt. - Minimal experience opts. - No experience

r- 12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections, Please describe your experience and involvement in dealing with
supervisory issues. sE:{-F p(e€ctLY lriJ r.Jor" q} c t: -' s'i?t F a, "t.idtrre r"., '

eot DtLrz;1.Ge X-r-A.a* l. oF DuI l€J.t $6 v(,.',R.fia a.-r ,
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spts. - Thorough experience 3pt5. - Moderate experience 1pt. - Minimal experience opts. - No experience

t.113, What would you do to promote and foster cohesiveness and productivity in your team?

O^,r.)r rJefeu-af 1T/qAtA)t^,G, - /^r Sre-,U f(3y,fdf:F 5u6.6e5i"r6.1
Y-e+ r.,- 8,.,., t \>r rr-t(r ''uJoQKr e' To46rt.4€(<

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

17 15. please provide us with a specific example whe-n you had to conform to a policy that you did not

agree with and how you handied the situation? t1 lP'4 - NoT- t') l'-e 11.

{o uun,sta L4u.J !^{tf{l t'f er'D( 62 1tJ Qou R-T '1't}b e'\} t"' !.';i<i 
' '

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience
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/ib. Please describe your approach to and direct experience in developing and managing a

governmental budget? Please describe your direct experience in presenting a governmental budget
toa board or committee for review and approval._!6 6s{1 ,1€:.Ar::i 4G.c: ({.1 f(d Saric-a/-)C.

L.-?-/-\ k /J ( .i-. i ;l B&( D 6re -..,i' 5 i r,." -,rrt',ll r"J'i; r::j ::.;., . .
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5pts. - Thorough experience 3pts. - Moderate expe.ience 1pt. - Minimal experience opts. - No experience

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a

supervisor and what was your decision-making process?

t 18. What was the most high-pressute situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?
ToZz - !r66r6e1 *1t'e.1R.., I-oTS orr ! \lPAeAce p,(e^iT -

JA^JfK€e P C*or6JG * 40 T:,!<"t;*;ftAq$taB-t 'aQo JoA *9 Ee=r "/;: 'q r'Ad

spts. - Thorough experience 3pts. - Moderate experience 1pt. - N4inimal experience opts. - No experience

i' t9),1ell us about a new policy or ldea that you recently implemented which was considerably
different from the former procedure? What approach did you take? what did you have to consider
before moving forwatd? eao 7 QoaJsor-r 04'r(o.J aF PacL (4JG i?L/tc(sj

?E Pocar,'ic Pr*ges td Cor..t'.'{\' - e4S t€l-\o p1.96J A4€

DCr.ir,'o,J rl€D tra Be }{AI4 5ef r.r P Pnr re 7U 6t(4.ri 6t-) - 3tt'CaeasQ^t'
uroeK4* rdtfr+ v€L(sr.,5T5de (ro r.ra,c-r.gg 1 lELe QTt ort QrnJ-grr uarreJ

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

:,, 20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you Eoing to approach this situation and what, if any potential disciplinary steps would you consider
taking with the employee? 1--.,', ,:-',{' ,i- 'ic :'- :r i,' i:r r ll: ., , r.-., :::. r

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

4/5 Total this page: 13

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience



21. An employee comes to your office and says "l want to tellyou something, but you need to
promise me that you will keep it confidential. Youcan'ttell anyone." How doyou respond?

-/: \,;it t-.. .:i : ;'ii',r- ,

5pts. - Thorough response 3pts. - Moderate response 1pt. Minimal response 0pts. - No response

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the acculateness of office procedures, How do you handle the meeting?
,,,rr i,- i i,1 r,.,,.-,' 'i;i, t-t -;,..' ._:- .i/., --.it . , i ;, .1 r , ,?,_j O:i..,.. .-.

t-l i: i.r1 -, rirl-:1 .': !.. 1i."tr I I. ,,., 
,

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

_r' 23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.

: ;. '' I .' 
." . " 5:-. J) .-.Ct. -. 

I .

l-lir'.lt; l't:. ', I .- i.! .:'!i.:t ( .- J-.t,l,r.t ,. \:_-.;.i :: r.! .tirr::.,.. 1. ,

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. ls there a schedule that will not work for you or any challenges for you with
this requirement? . j.;': rr',,,,1 -' ,).,':, t.J.:,i' ,,, ' ,i.r. ,-:.1r :r/\,.i,

t,i.;, t, ;:,.j . j,.,. ;. .. . l_i . ., ,.,,,. ,. , , ,. ,..

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response
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Applicant:

lnterview Questions
Elections Admin istrator Position

Mm*rit lltnl- Rater: lu^^ru*i* tluu./L" Date. z-b6.)n) (
;)

1. What interests you about the Elections Administrator position and why did you apply?

trlr-r-e

spts. - Thorou8h response 3pts. - Moderate response

3. The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,

accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

tlkfrli d.4 o&&.lb lbf , 2b 
coaf uattau (**"r. PuJin-.^,t ""/;o/t

2. Please tell us about yourself and your work history, education and experience as it pertains to the
Elections Administrator posltion. - i

^u-!-i- 
l/.^ll, *Lwaotlr, ^ito",1 

Pa ['t"' ''P4' tLt'L+ pt"ultu'

Jqd-rl"n ,u^41u,/*u[/o "lu"a,at rc*;-t- alc*$ ,(i"u ,t-l/t t uz7'1 lg'iil+t
.4l'rlrt$1,p, /lAa+",t el,n*1 ttzotut^a 6i'ct tl't--*'l"4rl ' $nrlfu
Qcgl 

thoroush exoelience 3pts. - Moderate expefience 1pt. - Minimal experience 0pts. - No experience

"" 
;W fr:' : ?trN#ml#n' ff "Yli ;W ffi,'q*"ffi;' q;4:; ;;i ffi ,l'i,,lr*t qtih'1, oa- /-'L*i4 ohoi a"*

5pts. - Thorough experience tgl. 
- Uoaerate experience 1pt. - Minimal experience Opts. - No experience

fr,

5pts. - Thorough experience

Wtr,W
ow fuytfu"t wwfut fi fu*Lr P'1"4n/0" ' {rpi";*rt +,a-\j'

{p}, - uodur"t" "rp",i"n." 1pt. - Minimalexperience opts, - No experience
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@ vinir.t ,".oonse opts. - No response



5hLfu'd- r$ur&e |- €fu*ur' Q+A-,-q /pp--sxttw!-q,'fl,a.u, {"da tu-r*
;+r N 6, la),*fi,',, n-t *uA' tlsu'a't ny"+*"*'l,or;ohn ,*rt*#o
fin.. W\L ,1

spts.: Thorou8h response 
\ 

3ptr- Moderate response 1pt. - Minimal response opts. - No response

6, What do you consider the most important and fundamental aspects of elections?

f^*akr* , fu$u ruz- n\toLtr-. P**x"Ai- gl"d'w'L-r, a'tL-{aJ'u1
" (t;;*? 'g"' 
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spts. - thoroJg$ responr" 0 
foy). 

- r,ao#"r"t" ,"rton." 1pt. - Minimal response opts. - No response

5. The Montana secretary of State's Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handling the stress and pressure that may go

along with such scrutiny?

t*k tlwA* 
^drtt\.

il'ea ^'t^" P4 .tLan, rut': h**'"nYo"''
\np* &.a' tazlitan-w' truftd loU.rfr t<,
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,)ki+u oo
spts. - Thorough response pts.

m;uw fu2"4 !mrl
al res/po

&e^4 '
onse 1pt. - Minim nse opts. - No response
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8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues.' 

fir,A t,*^ n *-b"'";:-;^'A Nf q)'Nj^(lk'i"i t'4 ,'"11a'ttt+')d'1t\>@-) '/!-- - " I

t uew,,u4-)o d,ittl talo4 , " ll,,lt 
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spts. - Thorough experience 3pts. - Moderate experience @- vinimal exnerience Opts. - No experience

9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate?

" irctt*to y'.,..t. t\y"\ ,Jrl o*Li*''o YlvnJi'v+ L'n rL'o*lu'ttJ'5ktS*7 1/i'* i'an*ta'
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Spis, - Thorough response 3pts. - MoEerate respoXse I rpt. 
)- 

Vinimal response Opts. - No response



10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring? What did you do
and what was the resul

I _1.
lo,t-.!-Ltlt fD w t{(, ,

31,,L . o" ilu,". eJ

Aeh'
spts. - Thorough response

11. Without breachinB any confidentiality, please describe a time when you took personal

accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict. 54xtq- lttl b,*
bl^t4, 9@t**?-ww rlvw,hvl" *o a*Lart

(vw,L ru)
Wrltu-rct tnst"t-

vvztt-o-a&l&n *rdz
-+l-

1uffiix, 
t-dt'\L-.fufui* wat "lnALl cl{rlwT;frt/

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience No experience

12, The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisory issue". 0/w* Aar,l_ wl

It? Lr)Q"FloL ob;ta ud prn buil44. 9,,'.1-dlffi^t 'v'*1au7 "',, *r^A-/nki.,l-y*ffifiwr#-fu'#irwfu*
6,)- roo"ra," r"r*nr" 1pt - Mlnimal response opt5. - No response
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L1

5pts. - Ihorough experience oderate expe

13. What would you do to promote and foster cohesiveness and productivity in your team?

5pts

14. Have you ever had to settle a conflict between two people on the job? while mainta i^i^E 5V{ ,(Jlrl
employee privacy of those concerned, what was the situation and what steps did you take? \ M ' u

ao g f,a e*,nLr,.yu firw,:1) aM b,4 -, n- "bpzt . ilal a- ,4rc)1tu ,, i
Arq kP 1"i,1 |N.\WL,

spts. -Thorough experience 3pts. - Moderate expe,,"n." (E - ,,nimal experience Opts. - No experience

15. Please provide us with a specific example when you had to conform to a policy that you did not
agree with and how you handled the situation?

fitf 4 f-^tbl:nttt') htn N 'L.l Ja atL.,a., .In-p/taft.L N,^ /t;t, * itun' ,t;xl aw,L, lfua-tua tlly"u.uan n4ai-.-&rV '1i W"-"1 illq /a,al\ ^L1 
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5pts. - Thorough experience :pts. - voder.t" 
"rperi.n." ,,".-f- ,",rrt "rp"r,"n." Opts. - No experience'--/ 
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16. Please describe your approach to and direct experience in developing and managing a

governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and approval.

ilrl- cy^ k,lut ^, Nrfur-L; brd4i'. "{futtu,tt D',^l4t'14^4' fr's' u'y'
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spts. - Thorough expertdnce- 
$- 

fvloderate experience 1pt. - Minimal experience opts. - No experience

a

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a

supervisor and what was your decision-making proc ess? J1..,1-r1 -l"i- cl -Lu p G! ). 1w.udz.t

' ' r I L"t d,g .u1 Ll"t n tJ li,{rl) .t.L ,P ;rt,u'..,*iC rcr"-!furr,-i, 'L/7.;1 i' rLc-I't\ i l--r

h. a-(1. )kr.'1Jr..u,t 'lt';','r)' 'i't-il1 
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spts. -Thorough experience 3pts. - Moderate experi"n." /!t. -- Vinlmal experience opts. - No experience\_
18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?,l,y't+ntt t, Tktnlk'n t t,*,rrd

4b)&,\,
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5pts. - Thorough experience
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3pts. - M6derate ex

+r-'a
penence - Minimal experience opts. - No experience

19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider
before moving forward? ,'jlnOrk,l irrt /". .-,*.- p.,J1,^-1.rr -r, r, ,.rr,c../c-c ., .\ niu-tsz n-t:;-r '

| ' t : t ) ) )'"
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5pts. - Thorough experience - Moderate experience 1pt. - Minimal experience opts. - No experience

20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee
called in sick with a headache, Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what, if any potential disciplinary steps would you consider
takingwiththe employee? ,),.u,*,"c,'::: tt .,4:)Lt:,,- ,1.,, :.; t\ tt'N,:u.....ru< :1,, r.,l

/,
. v..i. { ., ,..,. t J 'L!t ,..vt,t.t "1 l;. / Ll-tt\

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response No response
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21. An employee comes to your office and says "l want to tell you somethin& but you need to
promise me that you will keep it confidential. Youcan'ttell anyone." Howdoyou respond?

'. 11 .1 ." l)LLL< L, ,'ll ."t,, k4sttltt:.
,,

spts. - Thorough response 3pts: - Moderate response 1pt. - Minimal response 0pts. - No responset\--,r'

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?

-ltyutreru al* *"t' .' 7 >l-'tcL Ww'<iL, DtLrt:.; t-ot-'1[wst1t*' {n *i,r,
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5pts, - Thorough response f pti--; Moderate resnonse 1pt. - Minimal response opts. - No response

\,-,,
23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detailwhat is required and how that is accomplished.

W dltk. lVtrn lw4,.1^,4oo h.tltait. )l- 4lu1.,,w ua-t pntLh lu_
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ispts/' Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies, ls there a schedule that will not work for you or any challenges for you with
thisrequirement? la'titity #, t:llt/4 /i*u -y*nu+F -lu :a,,,rtdabt*t-,

Fri- 
rno.ourn ,".,on," 3pts. - Moderate response 1pt. - Minimal response opts. - No response
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