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Interview Questions %
Elections Administrator Position %9
Applicant: i'\f,[\r-.}g_;‘-f' | fn) \j,\,\j Rater: NJ 1M b —

- 1. What interests you about the Electlons Admmlstrator position and why did you apply?
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

5 2. Please tell us about yourself and your work history, education and experience as it pertains to the
Elections Admlnlstrator position. (A © PS cuPLoYEE, moue T SEC,
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

—> 3. The Elections Administrator reviews, interprets and implements complex laws, regulations and

~ polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that speclflcally relates to these election duties, respon5|b|I|t|e5 and

activities. (Joenss Wit (W LAWS, KEGS., (HAauge s wiitH 1) Serui e

Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

( 4 What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtammg or partnmpatmg in tralnmg in this manner
| _ o 4 ; THis 8 Y¥sTex

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

6. What do you consider the most important and fundamental aspects of elections?
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5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

”7.) . Given the current political attention and scrutiny of election offices across the Country, what
'makes you want this position and how do you plan on handlmg the stress and pressure that may go
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along with such scrutiny? Lo
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experlence commumcatmg about

partlcularly complex or controvermal issues. ¢ :
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience  Opts. - No experience

9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate?
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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’_10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monltormg? What dld you do

and what wastheresult? A SSpss PAGLLEM HANE To THII & Ul
1O Ao ok e Py '
Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict. «Joofirw 12 v ”
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5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisory issues. 7/ <o wioR ke e
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5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

\ 13 What would you do to promote and foster cohesiveness and productwnty in your team?
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

“» 14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

15. Please provide us with a specific example when you had toc gnform to a policy that you d!d not
agree with and how vou handled the situation? )1 5A " 1',-,45 d PoLiey wasn'T LRtV
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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16. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct expenence in presentmg a governmental budget

}

to a board or committee for review and approval. {VeN BubeeT el MANAGE (T

Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decnsnnn you have had to make asa

super\nsor and what was your decision- makmg process? iAok L ANG £, & MPASY cc P %SMI 594
CopR&TIVE ACIed LIKEY witle, Wew o e JovY A "_j' &,
Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anythmg , would you change and why?
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

19. 'Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach d|d | you take'-‘ What dld you have to consider

before mowng forward? MNew ADDRESS PoLie Y = LOCAL | Gl ITAS et PP
W T ATPLEMEU TATTE
Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

20. You suspect that an employee is abusing their sick time. For the 4" time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what if any potentlal dlsapllnary steps would you consider

taking with the employee? 7o« 0/ #5 THOW

=

S5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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21. An employee comes to your office and says “l want to tell you something, but you need to
promise me that you will keep it confidential. You can’t tell anyone.” How do you respond?

fi“;ij. g8 A v

Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

{22, The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the

securlty of equipment to the accurateness of office procedures. How do you handle the meeting?
‘r-.’r‘f‘_";' 5y ;‘?1,; i \-’;",}_,.4._'__:_ f‘i&}‘{‘/‘5»> {\L\;’f

Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certlflcatlon and explam in detall what is required and how that is accomplished.
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

24, There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. Is there a schedule that will not work for you or any challenges for you with
this requirement? (12 Do St WA =

Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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Interview Questions
Elections Administrator Position

Applicant:__ Asiney (b nve Rater: Joe  f ‘ot Date: __2/6/2/
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1. What interests you about the Elections Admmlstrator position and why dld you apply?
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i\f&)}s. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
2. Please tell us about yourself and your work history, educatuon and expenence as it pertains to the
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Elections Administrator position.  us™ - /¢ yam | /& e , b o N
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Spts. - Thorough experience  3pts. - Moderate experience Q@- Minimal experience Opts. - No experience

@,} The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specnf‘ cally relates to these electlon dutles, responssbllltles and
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Spts. - Thorough experience  3pts. - Moderate experience /‘Ipt. -/Minimal experience Opts. - No experience

N
4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do

you plan on becoming an authority on state and federal election laws and rules? 4. eyeriéu.. u WCH,
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5pts. - Thorough experience  3pts. - Moderate experience ~1pt.~Minimal experience Opts. - No experience
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtalnmg or participating in training in this manner.
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Spts. - Thorough response (_3_p£\ - Moderate response 1pt. - Minimal response Opts. - No response

@ What do you consider the most important and fundamental aspects of elections?
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@E‘. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

7. Given the current political attention and scrutiny of election offices across the Country, what

makes you want this position and how do you plan on handlmg the stress and)Jressure that may go

along with such scrutiny? f,,;ﬂ Wit pedlic bedes. Fil bal lacdorghold b teeche/ ood o
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5pts. - Thorough response G.p/ts/— Moderate response 1pt. - Minimal response Opts. - No response

8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience commumcatmg about

partlcularly complex or controversml issues, Hos Some pesC oppertrcf. Goed Commpande
".:w..": iz - 7 ¢ "'(V\, ~ bt A T4y (Cutpoversic)
5Spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

8 . o 5 5

LQ Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate?
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Spts. - Thorough response @Bt} - Moderate response 1pt. - Minimal response Opts. - No response
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10. Without breaching any confidentiality, please describe a situation where you had to act quickly to

correct a problem. Could the problem have been prevented by closer momtorlng? What did you do
and what was the result;' Vocghly Yihess T vecsfd u,_.é-fc,,, 0 ¢ oty Bigi.
e e Ot
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('Sp_g_s; - Thorough response 3pts. - Moderate response

1pt. - Minimal response Opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal

accountability for a conflict and initiated contact with the mdmdual(s) involved to explain your
actions to resolve the conf]|Ct Sregh/ damund - Sphe ottel Fuo o bot g5~ Apdpe,
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5pts. - Thorough experience ( 3pts Moderate experience

g
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1pt. - Minimal experience Opts. - No experience

Q The Elections Administrator will serve as the Elections Department manager and will supervise
aff directly and indirectly and provide guidance and assistance to staff encountering difficult

problems related to elections. Please describe your experience and involvement in dealing with
supewisow issues. ourre ,CE’ OV SoF '50 ke - yo3 pat,;sz
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G;g .- Thorough experience  3pts. - Moderate experience

1pt. - Minimal experience Opts. - No experience

13. What would you do to promote and foster cohesiveness and productivity in your team?
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@l - Thorough response 3pts. - Moderate response 1pt. - Minimal response

Opts. - No response

14. Have you ever had to settle a conflict between two people on the job? While maintaining

employee privacy of those concerned what was the sntuatlon and what steps did you take?
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Spts. - Thorough experience @) - Moderate experience

1pt. - Minimal experience Opts. - No experience

@ Please provide us with a specific example when you had to conform to a policy that you did not
gree with and how you handled the situation? A /
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{ Spts. » Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience  Opts. - No experience
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16. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct experience in presenting a governmental budget

to a board or committee for review and approval. . ../ . el LT s ! ol
(:,’- f“ & 4 B . . -

Spts. - Thorough experience  3pts. - Moderate experience K t Minimal experience Opts. - No experience

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making process? dﬁfw/f--w; Processes goe olifli et
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{ Spts\- Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
\ /
18.)What was the most high-pressure situation you have been under as a supervisor in recent years

d how did you cope with it? What, if anything,, wou ryou change and why?
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%pts Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure'-‘ What approach did you take? What t;lld yquhave to consider
before moving forward? < ‘W"-A’ o Addeess g (e /{w v it To 9 flooT & A%
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Spts. - Thorough experience (3_;:_@ Moderate experience 1pt. - Minimal experience Opts. - No experience

20. You suspect that an employee is abusing their sick time. For the 4'" time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what if any potentlal dtscmhnary steps would you consider
taking with the employee? 7. m(;,,; i, e 3 peobilh /7r rodes bated o USPS R

]
Spts. - Thorough response :\/ 3pts/."- Moderate response 1pt. - Minimal response Opts. - No response
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An employee comes to your office and says “I want to tell you something, but you need to
promise me that you will keep it confidential. You can’t tell anyone.” How do you respond’
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Spts. - Thorough response '\\?pt . - Moderate response 1pt. - Minimal response Opts. - No response

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those

public members request a meeting with you to discuss their concerns. Their concerns range from the

security of equipment to the accurateness of office procedures How do you handle the meeting?
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Spts. - Thorough response 3;%; - Moderate response 1pt. - Minimal response Opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting

such testing and Cert,lflcatlon and explainin detall what is required and how that is accomplished.
ol #46F Marivie geeli © ol dub

(}_}3@) Minimal experience Opts. - No experience

Spts. - Thorough experience  3pts. - Moderate experience
//“
L:} There are peak times throughout the year which require long hours and late nights, weekends,
d on-call emergencies. Is there a schedule that will not work for you or any challenges for you with

. - 2 } i
this requirement? Mo rim {, i Y/ e 0-.,//

Spts. - Thorough response Moderate response 1pt. - Minimal response Opts. - No response
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1. What interests you about the Elections Administrator position and why did you apply'-‘
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/Spts\- Thorough response 3pts. - Moderate esponse lpt = Mlnlma response Opts. - No response
Ao?

2. Please tell us about yourself and your work history, education and experience as it pertains to the

Elections Administrator position. # ? . BA He Milmi‘ Miaglzuon Dedenct Fbircp

/h’f a?«wccl‘,wu' draun o Einaod, Lw, Wb wp i chace Poﬂi’ 624 c Miney &
s
‘1” bé«i‘ lsvied » LLzL ) o ﬂﬂf/é’/ Mtﬂﬁ?fbﬁ ard_ sl Conata f‘fj ""“L”{ C““” ‘ﬁ’g’t

A | zf A 4 j :95:7) 228 “”/ bencon mwkpﬁ% utﬂ») y yolitles
g:f oderate experlence

Spts. - Thorough experi 1pt. - Minimal experience Opts. - No experience

g

3. The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and
activities. Jof fo it pocicicerte pleetiow sjmv‘-‘-fl G d_cya n,an(.x. )y @ Lm] =
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Spts. - Thorough experience  3pts. - Moderate experience @ - Minimal experience Opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?
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Spts. - Thorough experience éptsl, - Moderate experience 1pt. - Minimal experience Opts. - No experience
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.
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Spts. - Thorough response @ts}- Moderate response 1pt. - Minimal response Opts. - No response

6. What do you consider the most important and fundamental aspects of elections?
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"%pts.\; Thorough response 3pts. - Moderate response 1pt. - Minimal response  Opts. - No response
S

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handling the stress and pressure that may go
along with such scrutlm/7 '
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8. The Elections Administrator provides information and handles correspondence with the public,

candidates for office, the media and representatives of other political subdivisions or government

agencies. Please provide an example that illustrates your experience communicating about

particular!y complex or controversial issues. &m{,wé i ﬂ/]\ o ui Les J . ,: }5 . 5-- [;,LLQ&
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9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate?
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10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring? What did you do

and what was the result? ‘u/ (&‘Jku c”,muﬁ(: ) Ow. Lpmvd ;{MLTf J, maid ,Jﬂt,} £ ,f
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|5ptq Thorough response 3pts. - Moderate response 1pt. - Minimal response  Opts. - No response
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11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your

actions to resolve the conflict. ,Q& 73 (uwummu;f ez /) @Jg,“ be
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12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with

supervisory issues. [Z:.Ubum?dj ac f)‘zLap,{ul:m\ LiLZ:H\_ ovLn_ C(O NLe»{LLT/{tquj pdan—
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13. What would you do to promote and foster cohesiveness and productivity in your team?
/\).w-&jm, Wil 4 ol \,!a{m /Qc wt beliane o dtw%c{/ \,/'um. foleed
Jul»n }JLMLL‘»LL.Y \,L qrr "V\-L . u{,wua.}&ouc; J\(cz. LAl JPL ;}gt(o erc[ g{/fh,,?j,wﬁ p
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14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?
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15. Please provide us with a specific example when you had to conform to a policy that you did not
agree with and how you handled the situation?
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16. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct experlence in presentmg a governmental budget
to a board or commlttee for review and approval. au.: Tﬁ dees fw'{ Lo LL{_ 2 [)Lk)fi( fﬂ”
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17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision- maklng process?
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18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?
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19. Tell us about a new policy or idea that you recently implemented which was considerably w‘f{'“”/‘ J‘ ?
different from the former procedure? What approach did you take? What did you have to consider
before moving forward?
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20. You suspect that an employee is abusing their sick time. For the 4" time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what, if any potential disciplinary steps would you consider

taking with the employee? 4 5 ~,
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21. An employee comes to your office and says “l want to tell you something, but you need to
promlse me that you wnII keep it confidential. You can’t tell anyone.” How do you respond?
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22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?
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23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting {L¢¢A—-
such testing and certification and expla:n in detail what is required and how that is accomphshed Lflf“‘d"
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24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. Is there a schedule that will not work for you or any challenges for you with

this requirement?
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