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Applicant:

ifl
lnterview Questions t a

Elections Administrator Position

L*lnl' b.rPocq€ n"t"r, aJ IM, Date: 2 I oZ

"tcWhat interests you about the Elections Administrator position and why did you apply!

u&eyeD t'il Euee(1o*)a l:o< tb yee - og,ZPvbG-'ft7? t'ttseAkY e LQ-I'
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?

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

2, Please tell us about yourself and your work history, education and experience as it pertains to the
Elections Administrator position.- 

TA-\ ea f+(3TDey aAD'irkt:1y-t €(.(:r Tt t/J5

spts. - Thorough experience 3pts. - Moderate experience 1pt. - lvlinimal experience opts. - No experience

;-'3. The Elections Administrator reviews, interprets and implements complex laws, regulations and- polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,

accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and
activities. {.\..1t!.t.J-c- ',.1' i: i'';,' i a i2a.)i;} i'li/'t'^ ) '" 11 ')
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5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

-{ 4ri What is your specific experience working with and operating within the parameters of the Monana
Tode Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?
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spts. - Thorough experience 3pts. - Moderate experience lpt. - Minimal experience opts.'No experience

t(,

./
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5. The Montana secretary of state's office has the ElectMT protram that provides daily zoom
trainings and there are other resources for training on sharepoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.

.Lt \ /---

5pts. - Thorough .esponse 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response opts. - No response

.. TrGiven thecurrent potitical attention and scrutiny of election offices acrossthe Country, what
makes you want this position and how do you plan on handling the stress and pressure that may go
along with such scrutiny? €Oee7 \b.RAq*j QJear fo UoTe ^ r;clwqu/., (eArlorJ

6xea<"r +b Aua r-4l{r LV

spts. - Thorough response 3pts. - Moderate response lpt. - Minimal response opts. - No response

r' 8' The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues. fi-gi> uiot)1a 4;",,, Fuc.;rc_ 1ls:.Lst 51..- 1t o(c;ii!L)GE
Drar-. deC-i) /J.o:,'a I L\i,:., .l. l IL'iC-.+ Et1,:t lott

spts. - Thorough experience 3pts. - Moderate experience lpt. - Minimal experience opts. - No expe.ience

9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate?

l(E_-,r .+1a..-1- i-;'\ ,'),!li i'l : ;.::: ,.,')!!-i-.-,., ..t,:: .- ;-; , i ,

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

2/5 Total this page'. I ' I

, - 5. What do you consider the most important and fundamental aspects of elections?
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; 10..,Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring? What did you do
and what was the result? /\ao,- Ltr- {i-'r.1 ir.,+ &te5 1r.t- Ly P{-L\ /tl v)i-, y l.rt- u-i

daoe lr,q.,n L.G,r----

5pts. - Thorou8h response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

11. Without breaching any confidentiality, ptease describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict. D- ^ D.

f<e pltrr nG Lo vLLoF€ t4Ce€fS Vo rtl 4-,6,16 k--Lur_.r_ ( e
.FofQ- t,rt r:o 4a;> ar:uAt totu lli. tJDL(_,
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5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

; 12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with

- j-r ,J 
-, ..:i1-.i.. : -

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

_: 13. What would you do to promote and foster cohesiveness and productivity in your team?

?ao 
^t-^-,e @.(os sTR+r .r./ 

| Lb- - <e uu-"t N i*T\od oJ rTH l*t lc-

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimai response Opts. - No response

r 14, Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?

,.. 1 -- {.i., rt i : , .

f- 5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

15. Please provide us with a specific example when you had to conform to a policy that you did not
agree with and how you handled the situation? uur €atr*r). p6,r.rcy

'c\TeS \]o,-r- #-4p fipp rr-,(eA:.-.i;, r-':.' r('- 'L-I-rc Po.-1cr7

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience
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.-]7 _167blease describe your approach to and direct experience in developing and managing a
gi'vernmental budget? Please describe your direct experience in presenting a governmental budget
toa board or committee for review and approval. llAs kaOaCEre6 o F Su.DeG-_:,,r iA)

7-eat nlP'L* i o 'f u>ec ,-
c.e >,

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

,;, L7. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor andwhatwasyour decision-making process? pl1g,t-t<-- t.,i tti-...,t) t) (i/1.i,.u. - ,.

-R!,,r.5 t/L)C- -at/<> 54 t,(t a,;; >.

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

.. 18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?

$A,ut-ot sfDC(< \d.t: .5or<eL.r k) -. do({e._*D J?.i4c.r_ p6 r a-_ I-1ltr r *!<,= -pc-nt (_ _

5pts. - Thorou8h experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

. Tell us about a new policy or idea that you recently implemented which was considerably
ifferent from the former procedure? What approach did you take? What did you have to consider

before moving forward? . ) ?oLLttJG pL*ce uo,tg i-o 54FEA pLlc6

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

.-.' 20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee
--- called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are

you SoinB to approach this situation and what, if any potential disciplinary steps would you consider
taking with the employee? 1,--',,.1r_ .tt .:. ,l t D<_ . /. ,..,.,; ,- . il x, i.,., . , t )i :.- i'. - , ,

spts. " Thorou8h response 3pts. - Mod€rate response 1pt. - Minimal response opts. - No response

4/5 Total this page: '*



: 21. An employee comes to your office and says ,,1 want to tell you something, but you need to
promise me that you will keep it confidential. you can,t tell anyone.,, How do you respond?

y' s a Aoa i=, o "^tc6 - Go ro k! ?i*o ocE{D o R_ t)o 1

J

spts. - Thorough response 3pts. - Moderate response 1pt. - lMinimal response Opts. _ No response

.-. )

\ 22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns, Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?

lN0tr'i 
-;O /-1'|'tr')-; ' 1-'i ",:t-. 1,,;' iir;ir-:-'.'.. i'

r_,;..,1r.: -t ..(: , : L.r\' 1o 7r, € 11 
. ,:( :: : S ,.rja !i,,.

spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

: 23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.

F,+l i1c t4/n.i,',,\)r ,: 1.. r!r'.Dl f f'j !.-,/;--2 :1;.i.:,;.,1., t l.t-..--,, ,--,:. t,r:-t (:.:I .J,,r :lt,\P-:r(.j /)5 ta (: 7il€ |/*

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

, -24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. ls there a schedule that will not work for you or any challenges for you with
this requirement? Do, f Log tt *t -.-/ i'^,-uCrtrc 1=:' e- -i-i-ro56 LoilG D.ny5

' 
4c''l kt '

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts, - No response

515 Total this page: ?



Applicant:

lnterview Questions
Elections Administrator Position

Total Points: OI0t

Date: z/ e/zY4. Rater: Ire Anr , t
dv

1. What interests you about the Elections AdrFinistratgr position and why did you alrply?
W,,Lil i" f /.;h*- L, tL 7 tor,' l't'i t s"t '/a' c.ac"v tp Db(c ',' fk;/'l '

crtn lss:91 e.$,, sl\ sltfl ,_luTr+r*, v co,,, t&., ,i, f.l/,

(Lg' l rho'o'st""'pon'" 3pts. - Moderate response 1pt. - Minimal response opts. - No response

2. Please tell us about yourself and your work history, education and experience as it pertains to the
Elections Administrator position. /b2e.\ ot -,r,rt,.,.., i,. 1, ,. !, V.!,1u,7r" :'t7"'t.''.

f L, L p".1 1,, l.,a Gl fs ph,t,, -

5pts. - Thorough experien.e (!!) - vod"rate experience 1pt. - Minimal experience opts. - No experience

[7The Elections Administrator reviews, interprets and implements comptex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,

accessibility and other activities. Please describe your understanding o, and the direct involvement
and experience you possess that specifically relates to these elgction duties, respolsibilities and
activities. t41t..t1.. v\ )/" !) - /':'ve 't "./'' '' Gc" 

';' 
:'; '/

P-,1. F'.'.",r :ttc? ' i'! cv1"t ' l;"ii'"t ''"" 
ll"'r'' 9's' +gl'l-L-

5pts. - Thorough experience lvloderate experience 1pt. - Minimal experience opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federpl election laws and rules?

Et"u, -f,l/" f3, Cur"l! a1 So. t to' n.t t.. . !() r-.r'.
)L ..i h .Ln. ,,,,.!.;, ,.,t.,., .i ,-;.:.. tL., /-," ;/ I ib,...,/

5pts. - Thorough experience 3pts. Moderate experience 1pt. - Minimal experience opts. - No experience

7/5 Total this p"g", t /



5. The Montana Secretary of State's Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your ,-'
tho/ughts on obtainingor participating intraining inthis manner. /,:,1 ,.i 7o,,., l,' ,,.-/,.i | y''/-,' "i

spts. - Thorough response .--ip-ts) Moderate response 1pt. - Minimal respons€ Opts. - No response

(5'D - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handlinB the stress and pressure that may go
alongwith such scrutiny? ,E.z*, c,!t^ ,l* on r.,.,l.-4 4""1a F.*. t 1,,- i< 'lc'/", u1,'1

t G. t*o-, r.- cr !c.i

5pts. -Thorough response 4@- tntod.r.t" ,.rponr" 1pt. - Minimal response Opts. - No response

O*nat do you consider the.most important and fundamental aspects of elections?
60rrr.'O r., L p.b1,,

,a..f c,/ec//,,,t

&70,;, -lr"5t

8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues, r..:...-:;.' - .. -/.- t 'r'/ t .!/ .''"'

y,,',;,i .. ir;.,. ;' on ,'"r1, ,.1,.. ;./ ,/,'. 1 1 i . ./\. <-.,.:.., . /t;/.. , ):t,. t

5pts. - Thorough experience, 3pts. - Moderate experience

cou

1pt. - Minimal experience opts. - No experience

Attention to detail is an essential part of this position, a singte typographical error or misread
ld potentially jeopardize the entire election. What methods or safeguards would you utilize to

pts. - Moderate response 1pt. - Minimal response Opts. - No response

ensure that every detail has been checked and is accurate? 6L e,/r ,t.1/ ,{ e ,o,, f ; . >/*l ^a/1 t, I
/,.t lrectJ 4 7*,,1 - {-. aa, ?,. /,.2/. e,/./, t/L//J, o a^- t: f, /(3 r- p 2r ,n 8.,,;
Bo/too ,<"4 gerJ ,b +- p,2_, a_t/'

5pts. Thorough response 3
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10, Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. could the problem, have been prevented by closer monitoring? What did you do
and what was the rcsull? Cot^' d vot', Loe. ! . L "-1' '. ir, 't'' 4'l ;' 1" v r/. ,- jz" t ''

h i/L. Cc,,lr", ,r^t y'tu, ro,.. u"lo ,,lyt ,lrl..

spts. - Thorough response @) ,oo"ruau ,".ronr" 1pt. - Minimal response opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal

accountability for a conflict and initiated contact with the individlial(s) involved to ex.plain your
actions to resolve the conflict, A,,, F.r on'| - f a//./- /*' /" / *", /" e r7'/ 1"/''

,$lU ct,"l /"//.1 /"' t./v,,- r.-.' l/ tr '/,+/

@5pts. - Thorough experience Moderate experience 1pt. - Minimal experience opts. - No experience

The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisoryissues. ,k g.Fo oso,y' e t! x,," ."/:l- ,4/z /r,, rc-61 e,,..1-,.;'

y'?sJb tu'P *hr ";';;;'" 've 
* l'* t- ictot; all r'7*'" ''{ s &i"i '" +'//

f(n c.,rrt. *, ,././-., ,4,, ;f r,;.t,, l {/*, 4'.i..,' , /r*,.t./ Ot, lo-a.

@,horough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

13. What would you do to promote and foster cohesiveness and productivity in your team?
Crnrr ln..; " - f-u,- tt, i'A^t tt ,/r".,/t r;21., t, te1 -"i't' c 1'''-

5pts. -Thorough response 1''3pts. -.Moderate response 1pt. - Minimalresponse Opts. - No response

14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?

1,.'' ".' ' ' rl ' , ../

5pts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experien." q'-frir) No experience

lease provide us with a specific example when you had to conform to a policy that you did not
e with and how you handled the situation? / r ,. ; .

t, ,,,

@ - thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No.experience

3/S Total this p"e", 11'



16. Please describe your approach to and direct experience in developing and managing a

governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and approval. ;

D. t .r - ,r, l', l/

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making process? , L' i;,, ;;.;;; :i 

"/:i,,- : ".) T i--i,t/. l.-/ y'lv .o, A-/o.-"/,, 4* 1'u!"'47

--lspts. - Thorough experien€e 3pts. - Moderate experience Qqg,tfiinimal experience Opts. - No experience

,,-i\
Q/what was the most high-pressure situation you have been under as a supervisor in recent years

and how did you cope with it? What, if anything , would you change and why?
Fdd' F./.q I e/*,i- . B,tlJ sL"t *t *tal o -rt . ?rs J*.1 a;s tt,./ o/t y'- C" .1. llet L
ar; / $. Cer?.,. &.lrs cet.6. i1" 9H( ,L,/ u*// 4p *l n,, dr---

spti. - Thorough experience 3pts. - Moderate experience (1pq - Minimal expenence, ..], opts.'No experience

Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

lpt. - Minimal response opts. - No response

19, Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider
before moving fonrtrard? u/,,, " {.*L -./l 7"il,,' //rc,s c/,;s,,<..(. 1a 1""/ c, l'!, "' " ,'L,/ 2 ?u f1r 1,/

,)
( 3pty'- l4oderate response

spts. - Thorough experience , 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee
called in sick with a headache. Co-workers are becominS upset handling the extra workload. How are
you going to approach this situation and what, if any poteDtial.disciplinary steps would you consider
taking with the employee? /. t-,/'.-' !'." :- t-'t'" /- "e'/'-'/. J '" i/'.J:,4.-" l<' '2'/ c"""'" .1 

'.
/,./- ; .- ! ! ,:.' '. !. r.,,11t

5pts. - Thorough response

4/s Totat this p^c"t /'j



( Zf .)an employee comes to your office and says "l want to tell you somethin& but you need to
Yomise me that you will keep it confidential.. You can't tell anyone." How do you respond?

.7s ,, 7. 5"""i ,, .... ,{r.tt,.., ,' /'""' t .,.." l'./' / t .. -/ 4..'i ,rJ :' /1K'-

@

23. The Elections Administrator is responsible for performance testing and certification ofthe Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.

,'1: r;. ,:., i-l ./...,, t '', 
21': ','r.:;. .-"- -:ti i '/...:. - ;

m "/u ),c., ",.-, 
'/-t/- /",i1, t,, i ,, ,1e,,, ,.i.-../ i,/ . ,:/,.. . .

5pts. - Thorough response Moderate response 1pt. - Minimal response opts. - No response

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?

tva/( fiara. / ti-/n ll' ff",'s' .-, J/c r. J*- L +/-.."L b bsa<,t ct, o/.,/,,, tz.r.

Drlga 1.. .,i (r.r...,.,. ,,r, 7" 1.,/. r, r,r,,.. ,,, . t; ctt ok...

Thorough response 3pts. - Moderate response 1pt. - Minimal response 0pt9. - No response

5pts orough experience 3pts- - Moderate experience lpt. - Minimal experience opts. - No experience

There are peak times throughout the year which require long hours and late nights, weekends,
on-call emergencies. ls there a schedule that will not work for you or any challenges for you with

this requ irement? /

fifisj Thorough response 3pts. - Moderate response 1pt. - Minimal response 0pts. - No response

..O/l)5/5 Total this page:



Total Points: {

lnterview Questions
Elections Administrator Position

Applicant: U*lu art"r, /A*uua,rintL L!*u u*[e Date: 2-tL a.=

1. What interests you about the Elections Administrator position and why did you apply?

lLt ry,,', tyBria. hrw.^r.l"tl
o. l^*:'+w t"*g -r ut,"

5ab

"lt
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ags tfu&ft,a
-l"ai^- &t)-e
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La,u

spts. - Thorough response , "3pts.l Moderate response 1pt. - lvlinimal response 0pts. - No response

\-/
2. Please tell us about yourself and your work history, education and experience as it pertains to the
Elections Administrator position. 1 t 1 t_, ... - .l

llp i^.u ,.Y!". ." '':a 'Lu l" Iu ,.l-^ hi1- i.lu;:t-t"''
) )) ,.t^. 

^.,)_d
'-tv;', L7u-t, l.i--it'-i ;t'i((' o'" - "1" 

't-t- itw-c ' 'n: 
'' 

u !f'vl)\

5pts. -Thorough experience 3pts. - Moderate experience , in;. - tuinima I experience opts. - No experience
\_,

3. The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,

accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and
activi

1-nt4 tq.

" Hbrr rs
'ttt' !t*l^\f,iltn, 5#t, dll-r J, /or.r,,lt-a*;adt4tu
ftJ, *s, 'A*,W,,a^+" 'e^fe--\Q,< 

prtriML Lop

Atuilu' f f*M^/.,'
I

@
- Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

b^r1^t- hA, ts, [a,"u-W ",1 95,
N^A,nd. *"*7

*^Le*iL )r frlb\ r-l^f il,
ur-ta- q,k-+ b-ury-u nNtu-E{l'ni '

r55.

spts. - Thorough experience 3pts. - Moderate experience - Minimal experience opts. - No experience
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5. The Montana Secretary of State's Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or participating in training in this manner.

a-ur, a. Jr.,n. 4 ).-s- , t,,i Li . L,,t*i L p'* ,y ,6-au( tJ.1, t*!i"L
)\) t tl lta 1-t4i"" ryLd,, t).,

5pts. - thorough response @ - Moderate response 1pt. - Minimal response opts. - No response

5, What do you consider the most impo

lrrrnu,*il,r,y" .1--lln [l ML*,
rtant and fundamental

I <rrt, ,frU
aspects of elections?
Ju"rarthnu tfl .,e(-t,0o'z fo*

@

along wlth such scrutiny?-"- - 
lr;;- 

',|'a*4+ 
r,p4-$ w,t, ll*-L-t' ,€N,;-"h 4"-tu- a^'l' WAbk'

b;iW M,-A^r""1" y*$ +l'- l'"^ *'ttu nn'i'n''"t^t'

5pts. - Thorough response 13pts. I Moderate response 1pt. - Mlnlmal response opts. - No response
\/

8. The Elections Administator provides information and handles correspondence with the public,
candidates for officg the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues. , i-l
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spts. -Thorough experience ( entr I Moderate experience 1pt. - N,linima I experience Opts. - No experience

9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate? )
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5pts. - Thorough response 3pts. - Moderate response Minimal response opts. - No response

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handling the stress and pressure that may Bo

('.r). 
- ro0",.,",,".ron," 1pt. - Minimal response opts. - No response5pts. - Thorough response
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@spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response No response

11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict,

t,rnGw- ""/r^-4tt Y,

frrlrA tltt W^-
thniiato&l.

a-1-,,t*r*-1. ruJo
u&o.lrn !-rura* uil"d'la bb) dt^'L

balll
ttttt</-

No experience

1

spts. - Thorough experience 3pts. - Moderate experience 1pt. - Minimal experience

5pts. - Thorough response Mode.ate response lpt. - Minimalresponse opts. - No response

12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections, Please describe your experience and involvement in dealing with
supervisory issues.
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13. What would you do to promote and foster cohesiveness and productivity in your team?
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14. Have you ever had to settle a conflict between two people on the job?
employee privScy of those concerned, what was the situation and what ste
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15. Please provide us with a specific example when you had to conform to a policy that you did not
agree with and how you handled the situation?
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10. Without breaching any confidentialitn please describe a situation where you had to act quickly to
correct a problem, Could the problem have been prevented by closer monitoring? What did you do
and what was the result? ,fl e1,L1 s.ti,-.i.,){1 . L,-r. 
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16. Please describe your approach to and direct experience in developing and managing a

governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and approval.
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17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a

supervisor and what was your decision-making
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18. What was the most hi8h-pressure situation you have been under as a supervisor in ,ecent years
and how did you cope with it? What, if anything, would you
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change and why?
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19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider
before moving forward?
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20. You suspect that an employee is abusing their sick time. For the 4th time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what, if any potential disciplinary steps would you consider
takinB with the employee?
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21. An employee comes to your office and says "l want to tell you something, but you need to
promise me that you will keep it confidential, You can't tell anyone." How do you respond?
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22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?
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Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.
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24, There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. ls there a schedule that will not work for you or any challenges for you with
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