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Interview Questions z A
Elections Administrator Position

Applicant:,/-\ U LeRoe HC Rater: &M]im{ L\, Date: ZA//Z/@Z
/‘ |

fl What interests you about the Elections Administrator position and why did you apply?

WORKED f,d ELECTIOS Fol (& YRS. — OBSERVER FoR LIBRARYE

WAOT T o ﬁ AVGE E e T O )3 For. TH (= -‘r:.,".‘: AT &

Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

2 2. Please tell us about yourself and your work history, education and experience as it pertains to the
Elections Administrator position.\in&r&s H(STORY AN P TiE O ELECTIOMS

5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

e 3. The Elections Administrator reviews, interprets and implements complex laws, regulations and

“ polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specnf‘ ically relates to these election duties, responsibilities and

activities. 4.0 14 WJ(TH TTLe |3 pelTAUIG Te, rved -
&0 Te SecoFSTAT ¢, CouTact Ruiricac Rac« rkopes
Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

What is your specific experience working with and operating within the parameters of the Monana
\{de Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becommg an authority on state and federal election laws and rules?

Krows . [/2, B5035 NOTUFILD OF CHANGES , MSE TRA/L (NG

Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom

trainings and there are other resources for training on SharePoint that provides videos from
townbhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtamlng or partucupatmg in training in this manner.

WAS i ELEeT A T 1TeA I 1071 ) ALLOFFIees
S03
5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

6. What do you consider the most |mportant and fundamental aspects of elections?
Qf*ﬂ AN N LA T s ) !'{ H Pug U i}“ 7T TRUS T Bdc

Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

@ ié)Given the current political attention and scrutiny of election offices across the Country, what

makes you want this position and how do you plan on handling the stress and pressure that may go

? 5
along with such scrutiny? C,s/@éu WTerlas Qe 7 TO JOTE ~ COMM UM (CAT |08

EXCRC | %E- AND ;‘»f LAy Ly

Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about

)

rti " ‘ ) - )

particularly complex or controversial issues. [Kee? MED(A AL FRe el ApuiseD o CF.MM,(
DIRT MEED HOST I PFO AT Me e &

5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and i is accurate?

Qe LisT (TR AL (‘*/‘,;“—:> OF ELESTION |,
KeeP ALERT TO BA(QNCE OF BALLLTS AL & YCED L e =
BA 0 STA CE To ISSUES
5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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2/5 Total this page: <t



< 10./Without breaching any confidentiality, please describe a situation where you had to act quickly to

K\g

(2

Fes
Z

correct a problem. Could the problem have been prevented by closer momtormg? What did you do

and what was the result? LooiIk UFP BouwlaRiEs AND EXPLA IV Wk Y oLk
{—-/:'QU@_- '\J:‘?_ 3 (el S
5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions h ict. 1),

to resolve the conflict ;UQC—V-I\\: Ua- EUVELORE fj)(c eers o TO HiGHEE.

FoR 1) = 2
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience  Opts. - No experience

12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult

problems related to elections. Please describe your experience and mvolvement |n deallng w:th
supervisory |ssues. o L) L o&l

¢ 7.4
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5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

."'13 What would you do to promote and foster cohesiveness and productivity in your team?

) - 3
FRowmeTe QLoSSTRAIN G- — LOLAM L U’uérr((’f > LITH Peed

i

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the situation and what steps did you take?

'
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" Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

15. Please provide us with a specific example when you had to conform to a policy that you did not

agree with and how you handled the situation? /(. - - Foteow) Poctey
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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__7.16. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and approval.
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UPFer

Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

Al

2 17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making process? {2, 6 f20ceSS |2 HACOL oy

(o g )
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience  Opts. - No experience

18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?

BALL—OT = }‘?ﬁ(‘,‘(_ Wi s S ) R A~ ;.A}GNQ..“*..,G:L) -.T 74 r’.?"r;,‘ -
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T O aeT

Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

}TQ Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider

before moving forward? y- )
;i Poctive MAce woye To TAFER PLACE

Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

- 20. You suspect that an employee is abusing their sick time. For the 4" time this month the employee

- called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this situation and what if any potential disciplinary steps would you consider
taking with the employee? .. =asc
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Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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2 21. An employee comes to your office and says “l want to tell you something, but you need to
promise me that you will keep it confidential. You can’t tell anyone.” How do you respond?

{ e /) 0 - on o A
A oK Col =1 D eng= — (™ TE 1A sy
Y = O 1> i e )

5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

- @/The integrity of the operations in the Elections Office is questioned by the public. Some of those
~  public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?

JNY 1 TE TO MEETIHN G —= =0 Be o (£
N 7% ) At Pra ) =
TERANG T U4 L Ond P4 |y ‘| o e £ wia e ,"":\'N
5pts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

 23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished.

0 S R Iy ) o ol e —
Rad (A8 MALHiE COR Mg T YRS Use CokecorTe sTpecie
e z =g ) N R mat . — — A
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[ TACR
Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

~“24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. Is there a schedule that will not work for you or any challenges for you with

this requirement? ;) PRLOGLEa < =
i | M = W 2 otl 0L 7 N, . a o~ A o - . — ,
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¢ Hoyps
Spts. - Thorough response 3pts. - Moderate response 1pt. - Minimal response  Opts. - No response
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Total Points: B) ]

Interview Questions
Elections Administrator Position

) , . /s
Applicant: / Ydn @e “pelee  Rater: Joe @ 59 .S Date: 7/6-";"‘.:-»’
7 &/

1. What interests you about the Elections Admlnlstrator position and why did you appiy?
Wockal j4 Elechus Jor 16 yeurs, 17 Senrlom Comeony Fo BOCC Gu Fleehr

Crm AQS’S“, ‘Q\Xf S-!‘J S‘-”r( :- (,/-T’r/ 7(0}”— o (‘U,«;,!.’d-':_;f Tr':"-;,,v {};—;’-ﬂ":](

4;:_'-5p'cs).—i Thorough response 3pts. - Moderate response 1pt.- Minimal response Opts. - No response

2. Please tell us about yourself and your work history, education and experlence as it pertains to the
Elections Administrator position. cus OF exmmnon . Takech e h polbie | Trowyogpsdsy
Elec s Moo P 16y eus g '
' (s 4‘{;? C;ffﬁ @!{r;l’u -

P
Spts. - Thorough experience ‘?@t)) - Moderate experience 1pt. - Minimal experience Opts. - No experience

@The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsnb;htles and

{ 3 . ¢ Aor sl L% oA
activities. & puke b Tl 17 - heve wokd Lj; e Goa fo SOS for plrgraficn C7
AL o 1081 598 F -
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Spts. - Thorough experience / 3pts./- Moderate experience 1pt. - Minimal experience Opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal electlon Iaws and rules?
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Spts. - Thorough experience / 3pts.'-_l\r‘lloderate experience 1pt. - Minimal experience Opts. - No experience
e
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom

trainings and there are other resources for training on SharePoint that provides videos from

townhalls, various training and other important documents about ElectMT. Please describe your1 it
thoughts on obtaining or partlmpatmg in training in this manner. 77,/ o/ 7o Fo wnplad g /*f’”'

}/rrd ACres  py mof l_;::f(-?' Pl el U
£
5pts. - Thorough response < 35’{5\ Moderate response 1pt. - Minimal response Opts. - No response

C,)What do you consider the most important and fundamental aspects of elections?
Cuopte#Q poey y f/&g/rf

Aleet- a/p;'n/ﬁ'/m

/\7,.?‘? ”‘ . ‘:,-";/t_éf'
f\SptE - Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handling the stress and pressure that may go

along with such scrutlny? EVQ‘(J (‘( s /{{4 i E#_,,’A[ -é e vV.’r(, ﬁq / A A 7S ﬂ—"/“{‘ el [ //F/
F/ Fo-py e (Af hoef
Spts. - Thorough response -~ 3pt?‘- Moderate response 1pt. - Minimal response Opts. - No response

8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your expenence communicating about

b Lt it
particularly complex or controversial issues. (¢ see L% @f%r Vit - frazg e
F
’t/a. Y Lf,- f =l r¢f{j’ fﬁj‘/ 6"/ Topar sy | ‘;/-'"":-"." Contaros /“!/é’:;'-) 1£5 2y
5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
\‘— .

Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to

ensure that every detail has been checked and is accurate? Ccheck Bl A evoydy o H/wsh 4 4
6;.'/ (((C;,, }77 /{‘t(r = éu, ,:.,,; ; Pt ,-.—"r.,;-'f ."I, ek L2 /': 'c"' 0 GA- /x, I,};.r,’// gor g Bt /.é-"'-‘-_
g&/f,j,’. ‘_ 7 /'{’?(s'.,;j. *'::;J -11-“_ ’f,' Plccsrt Coins :;i
5pts. - Thorough response ( 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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10. Without breaching any confidentiality, please describe a situation where you had to act quickly to

correct a problem. Could the problem have been prevented by closer monitoring? What did you do
0 5 )f /— ofer s "Jg (3";’."'/--- ﬂ"'f 44} & / ‘71"’9 9/"' wt
and what was the result? (o ;,u Vo leer > v O ». v ho 4
/'»'?‘“}7 (c""l L \Jﬂi,{' '/fk. Cge u-g/{ wi rj r"/c'(i,'fn .

Spts. - Thorough response (3pt§,'i Moderate response 1pt. - Minimal response Opts. - No response

11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and |n|t1ated contact with the individual(s) involved to explaln your
actions to resolve the conflict. / p wok - Epplype declied o do o spil 0

,u='1{ f/"}"’f Yor Y;)"Vu' ?“a ,f-, gf Bollrs

sy

Spts. - Thorough experience ','épts Moderate experience 1pt. - Minimal experience  Opts. - No experience

L
12.) The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in deallng with
supervisory issues. sl s per I LV Yoen  ©hechios ;»é;’ o] @

) > ol tepat sk 9 ‘.’.r ot 20 e
Prede  Syce v ,f(_;} @ peryons @ e Afp Voo Hetels @ ¥ ’;ﬂ Ere =
{-"f'('-)(:.{:,-:, Ce7 ,-'d;,’:»g—'.-,# & » ._3;7;),:,,,- ve s & ~i)’;a:f 1% (. - f?.:%—_d / Ches ‘!/!3 -
T, )
Spts< Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

13. What would you do to promote and foster cohesweness and productl\nty in your team?
C{‘g[(‘.!r-’” L. - Teawr iy ire #w',/_; _"/’ “’.) /‘f' #o €, sin

Spts. - Thorough response (3pts.)_—]ﬂoderate response 1pt. - Minimal response Opts. - No response

14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee privacy of those concerned, what was the sntuatlon and what steps did you take?

}'./z?’ ;‘f‘:! 47 _’_, /’f--)'. /% L"":" v f,—: /..J.- ."-.’-'.-';" 2 K f
5pts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience 4 Opt§) No experience

Please provide us with a specific example when you had to conform to a policy that you did not

agree with and how you handled the situation? ., o« ./, ). . 7o ey cy S0 T £
/. [ / : / . 2
L fFe ke { Lot Coflfect s i+ el = e Cels : }' f }';E":;‘“ s Ve /
/N .
E@Q - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience
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16. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct experience in presenting a gouernmental budget

to a board or committee for review and approval. /~ preceqy o Pusypil @othe o clim
b‘/?L 'y er. L_ t‘.\'f:" A ;

Spts. - Thorough experience  3pts. - Moderate experience ‘\_l_p‘t) - Minimal experience Opts. - No experience

17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a

supervisor and what was your decision-making process? - .
/".'_'.(_‘f:/ ? /.a‘j;:*. 1::_; L‘f“/:'?»"'/“'j-u‘, i ,f_,g/ iu Lue (’D,[‘Z{_ 71514)/ #‘{‘y P ;P/f wt o e Treaten o

v 5
5pts. - Thorough experience  3pts. - Moderate experience ;'\1_;_:’5/- Minimal experience Opts. - No experience

18,/ What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why?
bact Fff'«"w’ olafiin - Balll shet wes Bsat o e £ dek wis acf slle £ G
wei f “(u’ Corpape ek Yo Cave 227, C}-r(( Is !‘;’ e A/ #e Ad tes Porerm

;"-"’59"' z

@ Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What dld you have to consider

before moving forward?  pls o Colendi gl Sfhces closwe by schel 52 rﬂf' viwe” s
I J{!a‘!"'.
5pts. - Thorough experience L‘jpts.-Moderate experience 1pt. - Minimal experience Opts. - No experience

20. You suspect that an employee is abusing their sick time. For the 4™ time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are
you going to approach this sntuatlon and what |f any potemlal dlscmlmarv steps would you con5|der

Sar > o / - (3 " D e
taklng with the employee? A/l ewploee i/ & 1 Fhp e SRy o
/{f £e s "{)."" £ J,'.‘: ko O "H
5pts. - Thorough response 3pt§=}- Moderate response 1pt. - Minimal response Opts. - No response

4/5 Total this page: /3
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’KIZ)Tl)An employee comes to your office and says “l want to tell you something, but you need to
o

mise me that you will keep it confidential, You can't tell anyone.” How do you respond?
7s i pergoms| or ev fK Tesue i3 peeorel ¥ o fu 25 wd RIS A

Spts. - Thorough response [fapt /- Moderate response 1pt. - Minimal response Opts. - No response

22. The integrity of the operations in the Elections Office is questioned by the public. Some of those

public members request a meeting with you to discuss their concerns. Their concerns range from the

security of equipment to the accurateness of offlce procedures. How do you handle the meetrng?
walk P Fhgh to s s Hed. Tt Fmle st o ofechi ny

S Lo 2 o YTV A e blit, Cowmr; sseq g e 0'//"-"-

@ Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response

23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explaln in detail what is required and how that is accomphshed

v 2y

; / ’ " - a0 Pon
"éfﬁ (Lot v ',ie)!" j'(—f.f 1' AR JoS Pt “', AT P & e €4
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// i /
Gfts/-'fhorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

@There are peak times throughout the year which require long hours and late nights, weekends,
d on-call emergencies. Is there a schedule that will not work for you or any challenges for you with

this requirement? Lo  hawe boew ,,7{,,«,} Lo 16 pors . #tafe sixe Pt & {4
Celert fon / s o wude fond & bledod Y
{Spts- Thorough response 3pts. - Moderate response 1pt. - Minimal response Opts. - No response
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Interview Questions
Elections Administrator Position

.. /) ) / T
Applicant: £ /1 /\JLPAI‘»/«L/ Rater: Ljé)f:g,’g,;j,uma J-;Lfkm-aﬂu Date: ﬁ 46 _,/
J

/
/

1. What interests you about the Elections Administrator position and why did you apply?
.Ii,' AA L J"l“wird L,UW&LALK «“/Dﬁ% deattons . < j’).JLw{ "+ ’»J'Ubt_.i—é;f—é“— ddes
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V ) Y

Spts.- Thorough response / "'Spts._‘,u Moderate response 1pt. - Minimal response Opts. - No response
".\4 P

2. Please tell us about yourself and your work history, education and experience as it pertains to the

Elections Administrator position.

/ ! iu]\,
[ - =7 A ’bL m ._.\rm.iL ‘hb — 24 LL»I'
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Spts. - Thorough experience  3pts. - Moderate experience 1pt. - Minimal experience Opts. - No experience

U
3. The Elections Administrator reviews, interprets and implements complex laws, regulations and
polices that vary for each election, change often and relate to the voter registration system,
conducting elections, voting processes, candidate requirements, campaign finance disclosure process,
accessibility and other activities. Please describe your understanding of and the direct involvement
and experience you possess that specifically relates to these election duties, responsibilities and

activities. ﬁzwm‘?ﬁﬂ 13, &l zble % /)',-W ied uuu(“JL A, e 3,
bl Sos, Ak Carey Aoun o Lifﬁ’tfut Do u.)cu“w Cop 7; Sl S0

- ﬂ,déxi’.éu'u -;'T'n deadlisds. 4

SP%- - Thorough experil:nce 3pts. - Moderate experience 1pt. - Minimal experience  Opts. - No experience

4. What is your specific experience working with and operating within the parameters of the Monana
Code Annotated and the Administrative Rules of Montana as they pertain to elections and how do
you plan on becoming an authority on state and federal election laws and rules?

/ B, o
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Spts. - Thorough experience  3pts. - Moderate experience @ - Minimal experience Opts. - No experience
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5. The Montana Secretary of State’s Office has the ElectMT program that provides daily zoom
trainings and there are other resources for training on SharePoint that provides videos from
townhalls, various training and other important documents about ElectMT. Please describe your
thoughts on obtaining or partlmpatmg in trammg in this manner.

:'* uA B ) i F . Jo ,,’;51’; Cleed 11T, Dh it ik 14»7{ 7, %ﬂx_w—f»&ié 1,1:"'1 pred U
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Spts. - Thorough response / 3pt5 - Moderate response 1pt. - Minimal response Opts. - No response
Rt

6. What do you consider the most important and fundamental aspects of elections?
CiaAd,
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7
Spts. - Thorough response 3pts. - Moderate response @ Minimal response Opts. - No response

7. Given the current political attention and scrutiny of election offices across the Country, what
makes you want this position and how do you plan on handling the stress and pressure that may go
along with such scrutiny?
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8. The Elections Administrator provides information and handles correspondence with the public,
candidates for office, the media and representatives of other political subdivisions or government
agencies. Please provide an example that illustrates your experience communicating about
particularly complex or controversial issues.
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9. Attention to detail is an essential part of this position, a single typographical error or misread
could potentially jeopardize the entire election. What methods or safeguards would you utilize to
ensure that every detail has been checked and is accurate?
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10. Without breaching any confidentiality, please describe a situation where you had to act quickly to
correct a problem. Could the problem have been prevented by closer monitoring’ What did you do
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11. Without breaching any confidentiality, please describe a time when you took personal
accountability for a conflict and initiated contact with the individual(s) involved to explain your
actions to resolve the conflict .
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12. The Elections Administrator will serve as the Elections Department manager and will supervise
staff directly and indirectly and provide guidance and assistance to staff encountering difficult
problems related to elections. Please describe your experience and involvement in dealing with
supervisory issues.
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13. What would you do to promote and foster cohesiveness and productivity in your team?
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14. Have you ever had to settle a conflict between two people on the job? While maintaining
employee pnvacy of those concerned, what was the situation and what steps did you take?
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15. Please provide us with a specific example when you had to conform to a pollcy that you did not ]
agree with and how you handled the situation?
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16. Please describe your approach to and direct experience in developing and managing a
governmental budget? Please describe your direct experience in presenting a governmental budget
to a board or committee for review and approval
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17. On many occasions, supervisors have to make difficult decisions. While maintaining employee
privacy of those concerned, please describe the most difficult decision you have had to make as a
supervisor and what was your decision-making process'-‘ e : .
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18. What was the most high-pressure situation you have been under as a supervisor in recent years
and how did you cope with it? What, if anything , would you change and why'-‘
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19. Tell us about a new policy or idea that you recently implemented which was considerably
different from the former procedure? What approach did you take? What did you have to consider
before moving forward?
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20. You suspect that an employee is abusing their sick time. For the 4'" time this month the employee
called in sick with a headache. Co-workers are becoming upset handling the extra workload. How are

you going to approach this situation and what, if any potential disciplinary steps would you consider
taking with the employee?
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21. An employee comes to your office and says “l want to tell you something, but you need to
promise me that you will keep it confidential. You can’t tell anyone.” How do you respond"
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22. The integrity of the operations in the Elections Office is questioned by the public. Some of those
public members request a meeting with you to discuss their concerns. Their concerns range from the
security of equipment to the accurateness of office procedures. How do you handle the meeting?
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23. The Elections Administrator is responsible for performance testing and certification of the Vote
Tabulation Machines. Please describe in detail your understanding of and experience in conducting
such testing and certification and explain in detail what is required and how that is accomplished

j,fﬂ_f) A “fﬂ\_L }MJ;;L(,{._L/ ;‘m !‘(ﬂ,’:\—l) /‘:ggé(.,;}uj j_?,{.étﬁ’b'(/l —J/L,L’] I2a) Lt (_’,(,{_{’{ZAE H/,_fyL, ‘awz

lL it (]/JA«LL(. »'I};Ju,uub% t’«ﬂauﬂi bk Jeat Aneke i wdlacd “JF

Spts. - Thorough experience  3pts. - Moderate experience E." 1p1_;!'. - Minimal experience Opts. - No experience
24. There are peak times throughout the year which require long hours and late nights, weekends,
and on-call emergencies. Is there a schedule that will not work for you or any challenges for you with
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