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Motion of the Montana School Boards Association Regarding Its Status as a  

Member of the National School Boards Association 
Adopted Unanimously November 1, 2021 

 
Foundational Beliefs Relevant to MTSBA’s Decision and MTSBA’s History with NSBA 
 

1. The Montana School Boards Association (MTSBA) first joined the National School Boards 
Association (NSBA) through motion of its Board of Directors in October 1950. MTSBA did 
so to ensure a coordinated, united, national movement to support, advocate for and 
defend community ownership and excellence of public schools. This is a proposition in 
which we continue to believe. 

2. MTSBA believes that community ownership, including elected school board governance 
and collaboration with and engagement by students, their families and community 
members, provides the best possible governance for community schools, where key 
decisions are in the hands of those most impacted by them. These beliefs are embedded 
in MTSBA’s Core Value supporting empowered, community-engaged, elected school 
boards in their mission to develop the full potential of each child. 

3. MTSBA highly values and believes in the importance of ensuring the guarantees 
afforded students, families and communities under the Montana Constitution, 
including: 

a. The peoples’ goal for a system of public education that develops the full 
potential of each person. 

b. The guarantee of equality of educational opportunity for each person of the 
state. 

c. Supervision and control of public education vested in community volunteer 
elected school board members. 

d. Education regarding the history of and preservation of the cultural integrity of 
American Indian Peoples and Tribes. 

e. The right of privacy and the public’s right to know, observe and participate in 
decisions of those to whom they have delegated governance, particularly when 
addressing the right of each family to be involved in each child’s education. 

4. NSBA historically supported and helped strengthen and improve community ownership 
and elected school board governance over the years, leading to improvements in public 
education in years past. Through membership in NSBA, MTSBA has strengthened its 
capacity to provide for strong advocacy for excellence in public education at the federal 
level before the legislative, executive and judicial branches of federal government. 

5. MTSBA and its members have benefited from professional development opportunities 
for school board members offered by NSBA, which have allowed our members to 
convene with and learn from peers across the nation regarding elected school board 
governance.  
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Concerns with NSBA’s Direction Over the Last 11-13 years 
 

1. NSBA began losing its focus on supporting community ownership and elected school 
board governance late in the first decade of the new millennium. The causes were 
multifaceted, but the Great Recession of 2008 was a prominent factor in terms of 
impacting NSBA’s finances and turning NSBA’s focus on financial survival and away from 
its Core Purpose.  

2. MTSBA collaborated with other state associations in raising concerns regarding NSBA’s 
loss of focus and perceptions that financial survival of NSBA was taking precedence over 
the needs of its members. MTSBA officers and key staff participated in and in some 
cases even led efforts to analyze and help NSBA gain a renewed focus on the needs of 
its members and rediscover its way. Those efforts included but were not limited to: 

a. 2008 - A full strategic review of NSBA, in which MTSBA’s executive director took 
part. A key recommendation was for NSBA to visibly commit to a realignment in 
NSBA’s perceived role, away from trying to directly serve individual school 
districts and toward working in an exclusive, full partnership “with and through” 
its member state school boards associations to benefit public schools in each 
state. A key finding was concern about the financial stability of NSBA and 
specifically a looming pension problem and a costly severance plan. 

b. 2009-12 - The “New NSBA” initiative and committee work, in which both 
MTSBA’s executive director and MTSBA’s representative on the NSBA Board took 
part. Recommendations from the New NSBA initiative in many cases reinforced 
and further emphasized the findings from the December 2008 review of NSBA. 

c. 2017 - The Governance Review Committee began its work and made a series of 
recommendations to make NSBA more responsive to the needs of its members.  

d. 2020 – In the face of persistent concerns of members that had been identified 
but not resolved over the course of the preceding 12 years, NSBA embarked on a 
new “Strategic Learning” initiative. Disruptions in executive leadership left this 
initiative stalled in mid-process.  

3. Despite significant effort by its members and several process-oriented attempts at 
solutions, NSBA has remained persistently unable or unwilling to manage the change 
curve and implement the transformative changes needed to not just thrive but even to 
survive.  

4. The source of problems has, in MTSBA’s opinion, remained at the top. Put simply, NSBA 
has lacked the leadership necessary to bring about fundamental change. NSBA remains 
off course of its mission as a national organization and has, as visibly demonstrated over 
the last month, lost its way. 

 
Problems in the Current Fiscal Year 
 

1. MTSBA renewed its membership with NSBA at the end of June 2021 with a significant 
degree of reluctance and with a specific intent that its renewal not be construed as an 
endorsement of NSBA’s conduct. MTSBA provided a letter to NSBA accompanying its 
dues payment including the following statement: 

“We believe that NSBA is falling short of its potential at this time. This has 
nothing to do with the day to day services provided by the excellent staff who 
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have performed admirably for years and increasingly so lately under 
unprecedented, difficult circumstances. 
 
We believe the problems faced by NSBA remain predictable, avoidable and often 
self-inflicted as a result of a chronic lack of consistency in setting and sticking to 
the strategic direction that its members have validated repeatedly. 
 
We believe NSBA is running out of time to correct its course and rebuild a culture 
of trust and transparency that is necessary for not just its success but for its 
survival. 
 
The Montana School Boards Association’s renewal of membership should not be 
construed as an endorsement of or even an acquiescence to NSBA’s past conduct. 
It signifies an investment in NSBA’s future, in our hope that NSBA can make the 
changes necessary to succeed and regain broad trust of its member state school 
boards associations.” 

2. Upon renewal of its membership in NSBA, MTSBA officers immediately seized the 
opportunity provided by the occurrence of NSBA’s Delegate Assembly in August 2021 to 
propose a fundamental shift in NSBA’s Constitution to create an enforceable change in 
NSBA’s direction consistent with 12+ years of concerted effort and input by NSBA’s 
membership.  MTSBA’s proposal to amend NSBA’s Constitution passed with 88% 
support from the Delegate Assembly and provided NSBA a roadmap to restoring the 
trust it had gradually lost over a decade of inaction. Key elements of that change 
included the following: 

“The Core Purpose of the National School Boards Association is to work 
exclusively with and through its member state school board associations in 
carrying out their missions in a full partnership to ensure each student 
everywhere has access to an excellent and equitable public education where they 
live, governed by high performing school board leaders. 
 

The proposal also specified the way NSBA is to conduct its services to each member, 
requiring that NSBA: 

 
“Provide services to its member state school boards associations that are 
requested by and tailored to each member state school boards 
associations’ unique needs.” 
 

The Letter: 
 

1. Equipped with this clear, enforceable direction from its members, NSBA did nothing 
during the remainder of August and September 2021 that was externally visible to its 
membership to suggest an understanding of the fundamental shift called upon by 
MTSBA’s amendment.  

2. Instead, the NSBA Interim CEO and NSBA’s President developed an ill-thought strategy 
flatly contradicting its Constitution, and distributed a letter without the knowledge of 
other NSBA officers, NSBA senior staff, NSBA Directors and its own member state school 
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boards associations calling for a nationwide federal law enforcement intervention 
against threats and acts of violence against school officials. Despite this lack of 
transparency and contradiction of its own recently adopted changes to the NSBA 
Constitution, the request inaccurately claimed to be “on behalf of our state associations 
and the more than 90,000 school board members who govern our country’s 14,000 local 
public school districts educating more than 50 million schoolchildren . . .” 

3. MTSBA disclaimed NSBA’s actions in a public release on October 5 and was among 25 
states (Alabama, Arkansas, Delaware, Florida, Georgia, Idaho, Illinois, Indiana, Iowa, 
Kentucky, Louisiana, Mississippi, Missouri, Montana, New Hampshire, New Jersey, New 
York, North Carolina, Ohio, Pennsylvania, Tennessee, Texas, Virginia, Wisconsin, and 
Wyoming) who have distanced themselves from NSBA’s letter as of November 1, 2021.  

4. Despite near-unanimous calls for NSBA to mitigate the damage it created through a 
retraction and public apology, it took NSBA until October 22nd to do so, and only after 
NSBA proceeded as though it had not done anything wrong. Even after issuing an 
apology, there appeared to be no accountability for the two primary leaders involved. 
Both the interim executive director and the NSBA President appear to have continued in 
their roles, without consequence from their actions.  

 
The Continuing Fallout: 
 
The most recent NSBA crisis, created by an advocacy letter crafted by an interim executive 
director, co-signed by the NSBA President, and sent to the White House calling for action that is 
antithetical to NSBA’s recently amended and adopted constitution, is symptomatic of the long 
term structural flaws that have plagued NSBA for over a decade. This crisis has not only 
threatened the political, financial, and corporate integrity of NSBA, but has also significantly 
damaged and created yet unknown fallout for many of the state association members. The 
actions are also contrary to MTSBA’s Core Value for empowered, community-engaged, elected 
school boards in their mission to develop the full potential of each child. 
 
Most important, NSBA’s missteps have damaged the interests of the students served in public 
schools governed by elected school boards that we serve. The new narrative that NSBA’s 
mistakes have allowed to be created through their ill-conceived actions is of elected school 
boards as the enemies of parental rights, with school board governance now inserted into a 
partisan divide.  
 
MTSBA’s Motion: 
 
Based on all the above considerations, the MTSBA Board of Directors, each an elected trustee 
serving in a public school district in Montana, have unanimously passed the following motion: 
 

1. That MTSBA terminate its membership at the end of the term for which it has paid (June 
30, 2022).  

2. That MTSBA forego seeking a refund of membership dues based upon the anticipated 
costs of recovery and uncertain outcome; to preserve the access to National Connection 
services for which members of MTSBA have already paid through the end of the current 



 5 

fiscal year; and to avoid a negative impact on NSBA staff who have labored under 
difficult circumstances and who are not at fault for NSBA’s long-term missteps. 

3. That MTSBA pursue collaboration with other state associations in the creation of a new 
national organization that works exclusively with and through its member state school 
boards associations in carrying out their missions in a full partnership to ensure each 
student everywhere has access to an excellent and equitable public education where 
they live, governed by high performing school board leaders and in a full partnership 
with students, families and others in the communities in which they serve. 

4. That MTSBA work to ensure that any national organization in which they engage 
provides services to its member state school boards associations that are requested by 
and tailored to each member state school boards associations’ unique needs, that 
provides national training and professional development through an annual conference  
for the elected school boards and staff leadership teams and that coordinates, facilitates 
and implements a united, national movement in pursuit of equity and excellence in 
public education through school board leadership. Furthermore, MTSBA shall work to 
ensure that any such association focuses on advocating for and defending high quality 
public education and school board governance before the executive, legislative and 
judicial branches of government; and supporting and advocating for trustful 
relationships between the public schools and the students, families and communities 
that they serve.  

 
 
 
 


