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U.S. Departtnent of Housing and lJrhan Developtnent 

Community Planning and Development 

Gregory T. Doyon, City Manager 
City of Great Falls 
#2 Park Drive South, Room 201 
Great Falls, Montana 59403 

Dear Mr. Doyon: 

Region VIII, Denver 
1670 Broadway Street 
Denver, Colorado 80202-480 I 

July 10, 2018 

Phone: 303-672-541 4 
Fax: 303-672-5028 
Web: www.hud.gov 

RECEIVED 
JUL 1 ~ 2018 

CITY MANAGER 

We appreciate your response and comments received March 9, 2018 and May 30, 2018 to 
the January 26,2018 Finding letter issued by the U. S. Department of Housing and Urban 
Development (HUD), Region VIII, Office of Community Planning and Development. The 
following is a summary of the respective status of the Finding: 

FINDING - CONFLICT OF INTEREST 

Between 2012 and 2017, both the City of Great Fall's Commission and Community 
Development Council included members who had existing business or personal relationships 
with organizations seeking Community Development Block Grant (CDBG) funding from the 
City. 24 C.F.R. § 570.611 prohibits those in a position to participate in the decision-making 
process for CDBG awards or gain information about such funding decisions, from receiving a 
financial interest or benefit from organizations seeking CDBG fuflding, either for themselves, 
family members, or business relations. 

Your response: 

The City of Great Falls has developed new policies to administer its grant program. The 
City is proposing significant changes to the Citizen Participation Plan and Grant Policies. First, 
the City will broaden its community engagement process with a strategy that includes multiple 
avenues of insight through surveys, public meetings, and focus groups. Gaining additional 
community input will allow the City to utilize grant funds with great alignment to Great Fall's 
annual community needs assessment. 

Second, this strategy will no longer include the Community Development Council 
(CDC). The CDC will be replaced with a model used in other entitlement cities, utilizing staff to 
rank and score individual projects. Internal staff review and scoring of grant applications will 
streamline the process and reduce conflicts with applicant agencies. Internal staff reviews also 
allow applications to be accepted on a year-round basis and helps the City to respond to 
community needs as it arises. 

Third, in addition to eliminating the CDC, the City of Great Falls Commission will no 
longer participate in the decision-making process for specific grant project allocations. Rather, 
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the Commission will focus on endorsing the program's overall community goals and initiatives, 
which will ultimately be identified in the Annual Action Plan. Throughout the year, the 
Commission will approve or reject individual contracts based upon staff recommendation, as 
required by City Policy. The City has developed additional measures to avoid potential conflicts 
of interest. For example, Grant Policy Number 7.a. states: 

All applicants that have any "employee, agent, consultant, officer, or elected official or 
appointed official of the recipient, or of any designated public agencies" (24 CFR 
570.611) "either for themselves or those with whom they have business or immediate 
family ties, during their tenure of for one year thereafter that may participate in the 
decision-making grant and/or loan process must notify the City, in writing, at least 30-
days in advance. Therefore, HUD can be notified and, if necessary, a request of an 
exception submitted. " 

And finally, the Commission now requires all appointed officials and board members to 
submit a disclosure form identifying outside interests of officials and board members and their 
family members, to help further detect any potential conflicts. The City Commission created an 
Ethics Committee to assist staff evaluations of conflict issues as they are reported. These new 
policies will give the City adequate notice to act promptly on any potential conflicts. 
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These process and policy change will be a foundation for a strong grant program moving 
forward. In order to further address the conflict of interest concerns within the fiscal year (FY) 
2017 great year awards, the City has decided to disallow funding to five projects identified as 
having potential conflicts. Therefore, the City is not requesting an exception, but instead 
preparing to move forward with a new programmatic system. The City has submitted a substantial 
amendment to the FY 2017 Annual Action Plan to remove the five projects. 

Our reply: 

The development of new project selection and conflict of interest policies and procedures 
that prevent CDBG funding from benefiting a person in a decision-making position at the City or 
a person with a business or personal relationship with those in a decision-making position at the 
City, conforms with 24 C.F.R. § 570.611. The Finding is closed. 

We thank you for your response to the Finding. If you have any questions or require 
assistance, please contact Don Morris, Senior Community Planning & Development 
Representative at 303-672-5418, or via email at don.r.morris@hud.gov. 

Sincerely, 

Aaron B . Gagne 
Regional Director 


